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History of changes 
Version Publication Date Change 

1.0 07.03.2023 Initial version 

2.0 28.03.2023 Inclusion of the challenges of the 

Cities of Larissa and Heraklion 

for the second cut-off date (see 

Annex II) 

3.0 17.04.2023 Increase of the percentage of 

the pre-financing (see Annex IV) 

Modification of the timeline for 

the cut-off date City of Vitoria-

Gasteiz 

4.0 05.05.2023 - Updated section “3.6.1 EIT 

funding allocation and co-

funding rate” 

- Added section “5.5 
Additional Grant for equity 

purchase FSM” 
- Added Annex V 
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Glossary 
Project Leader The Project Leader is the central contact point for EIT Urban Mobility from the proposal 

submission stage to the end of the project implementation.  

The Project Leader represents the project and the consortium partners (the other 

partners participating in the project) towards EIT Urban Mobility and also has the 

responsibility for creating and submitting a proposal.  

For mono-beneficiary grants, the mono-beneficiary (the single legal entity involved in 

the project) also has the Project Leader role. 

Call for 

Proposals 

The Call for Proposals is the instrument used to allocate funding by EIT Urban Mobility 

to third parties to support the deployment and development of the Strategic Agenda 

through projects. EIT Urban Mobility uses 3 different types of Calls following the 

provisions included in the specific rules for EIT KIC actions in HE MGA Annex 5: (1) 

Regular Open Calls (2) Calls for partners (3) Permanently Open Calls/Permanently Open 

Calls for partners. 

Call Manual The Call Manual is the document where the terms, conditions, and criteria of any Call for 

Proposals are defined and stated according to the principles of transparency, equal 

treatment, open competition, and sound procedural management.  

Deliverable Deliverables are tangible or intangible goods or services produced at a given moment 

during the project implementation. Deliverables chart the path to reach project 

objectives and could be a report, a document, a software product, a course, an event or 

any other building block of a project. The deliverables specified need to fully 

demonstrate the achievements of the activity and judicious use of public funds.   

EIT KPIs Set of Key Performance Indicators (KPIs) defined by the EIT that reflect the EIT 

operational objectives for education, entrepreneurship, and innovation. These KPIs are 

used to measure how effectively a KIC/project is meeting the objectives of the EIT. 

Evaluation 

Process 

Process by which EIT Urban Mobility examines the quality of a proposal to decide if it 

should be selected to receive EIT funding. 

Evaluation 

Panel 

Group of external expert evaluators (EEEs), usually 3 EEEs and 1 rapporteur, with specific 

expertise in a specific area/segment of the Call, aiming to evaluate a set of eligible 

proposals submitted to a Call.  

Evaluation 

results list 

List of proposals in order of scoring, based on the quality evaluation process results. 

Horizon Europe 

Model Grant 

Agreement 

The Horizon Europe Model Grant Agreement (HE MGA) sets out the rights and 

obligations and terms and conditions applicable to the grant awarded. 

KIC Specific 

KPIs 

Set of indicators defined by EIT Urban Mobility that reflect the societal challenge that 

the KIC is trying to address. 
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Knowledge 

triangle 

integration 

EIT Urban Mobility aims to gather close-knit partnerships of European education, 

research and business entities (knowledge triangles) and also involves cities, either in 

the composition of the members of the projects or in the expected impact of the 

projects’ results. 

Milestone Control points to chart progress. They may correspond to the completion of a key 

deliverable that allows the next phase of work to begin.  

Panel review The process by which the evaluation panel reviews the evaluation for all eligible 

submitted proposals. 

Ranking list   List of proposals in order of scoring after the Selection Committee assessment. 

Selection 

Committee  

The Selection Committee is responsible for the selection of shortlisted proposals and the 

definition of requirements for the inclusion of the selected proposals in the final EIT 

Urban Mobility’s portfolio of projects. The Selection Committee is composed of the CEO, 

COO and at least 3 Thematic Leads.  

In the case of Calls with proposals below 60.000 EUR of EIT funding allocation, the 

selection and definition of the requirements is done by the Thematic Area Team. 

Summary 

Evaluation 

Report  

A single and final Summary Evaluation Report (SER) per proposal is produced by the 

Rapporteur after the consensus meetings. This document summarises the final score, 

the strengths, weaknesses, risks, and potential recommendations of a proposal.  

Thematic Lead Director of a EIT Urban Mobility Thematic Area and/or relevant Head who is actively 

involved in content development of a Call for Proposals. 
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Introduction 
The core of EIT Urban Mobility’s mission is to resolve cities’ mobility challenges related to the transition to 

net zero emissions and to making more liveable urban spaces. From the beginning, we have worked 

together with cities to define up to nine challenge areas that are common to the majority of them. From 

sustainable urban logistics, to active mobility, and to multimodality or pollution reduction, cities have, 

broadly speaking, similar needs, yet they present local conditions and ecosystems that make them unique  

and hence make it necessary to tackle them with a local eye. 

Therefore, addressing these challenge areas requires an in-depth analysis of the local conditions with all 

involved actors before establishing a local strategy and targets in a Sustainable Urban Mobility Plan (SUMP). 

Rolling out an urban mobility plan with standard measures and approaches will lead logically to standard 

results, but we all know that our EU climate policy targets are (necessarily) high and that time is short. We 

need to accelerate the transition, and this can only be achieved by putting more impactful innovation in 

our urban mobility services and infrastructures. 

With this aim, EIT Urban Mobility created the ChallengeMyCity programme: working hand in hand with 

cities and innovators for 12 months, under the premise of “testing before investing”. During this journey, 

we conduct an open innovation programme at urban scale that will define the most important challenges 

associated with the cities’ sustainable urban mobility strategies and associated investment plans; sharpen 

them with the support of citizens and the local ecosystem, and then pilot the best selected solutions for 6 

months. Thus, the city will get valuable insights that can be used to improve their upcoming procurements 

and policies, in order to be more effective and impactful in its planned mobility projects. 

The effectiveness of this methodology has, so far, yielded good results in large cities like Toulouse, Milano 

and Madrid, and now we are keen to implement it together with 4 new medium-sized European cities: 

Braga, Vitoria-Gasteiz, Larissa and Heraklion. Accelerating to net-zero cities is our shared vision. We invite 

you to join us on this journey and make it possible with your mobility solutions. 

 

 

Maria Tsavachidis 

CEO 

EIT Urban Mobility 
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1. Call summary 
 

Call for Proposals Main Features1   

Key dates of 
the Call 
calendar 

Call opening: 7 March 2023 
 

3 cut-off dates - 
Topics 

Eligibility and 
admissibility 
check 

Evaluation of 
proposals 
(stage 1&2) 

Communication 
of results 

Conditions 
clearing 

Tentative 
projects start 

Braga 
8 May 2023 at 
17:00 CET 

May 2023 June 2023 July 2023 July 2023 August 
2023 

Larissa and 

Heraklion 
29 May 2023 
at 17:00 CET 

June 2023 July 2023 July 2023 August 

2023 

Sept 2023 

Vitoria-Gasteiz 
TBC July 2023 

TBC TBC TBC TBC TBC 

  

Total 
estimated EIT 

Funding 
allocated to 

this Call  

3 cut-off dates - Topics Total estimated Funding allocation 

Braga  Up to 360,000 EUR 

Larissa and Heraklion 720,000 EUR (360,000 EUR per city) 
Vitoria-Gasteiz 360,000 EUR 
TOTAL max. allocation  1,440,000 EUR 

 

Link to the 
submission 

portal  

The PLAZA platform will be available before the end of March 2023 

List of 
documents 
to be 
submitted 

• Application form available on the PLAZA platform 

• Letter of recommendation and the Pitch deck to submit together with the Application 
Form on the PLAZA platform 

List of 

documents 
to take into 
consideration 

• Call Manual 
• EIT Urban Mobility Strategic Agenda 2021-2027  

• List of KPIs 
• Guidelines for Applicants 
• Eligibility of expenditure 

• Appeal procedure 

 
1 Please note that this calendar is indicative. Dates may be subject to change. 

https://plaza.eiturbanmobility.eu/SITE/PRIVATE/GO/login.aspx
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• Project Implementation Handbook 

• Financial Support Agreement template 

• Horizon Europe Model Grant Agreement (specifically Articles 16 and 17) 

Short 
summary of 
the topics to 
be 
addressed 

by each cut-
off date 

The #ChallengeMyCity Call provides innovative mobility solutions with the opportunity to 

perform a pilot in a city’s urban environment in real conditions. The challenges of this Call are 

located in the cities of Braga (PT), Vitoria-Gasteiz (SP), Larissa (GR), and Heraklion (GR). EIT 

Urban Mobility and the respective City Councils have defined multiple mobility challenges (up 

to 3 per city will be funded) that need to be solved and the cities will be hosting the pilots of 

solutions that tackle these challenges.  The pilot implementation will be co-funded by EIT 

Urban Mobility and administratively supported by the city (and service providers, where 

applicable). The impact of the pilots will be evaluated to estimate the results of a long-term 

implementation of the tested solutions.  

For each cut-off date (3 cut-off dates in total), several independent challenges in alignment 

with the city procurement plans and focusing in either of the following general topics must be 

addressed: active mobility (walking and cycling), public transport, logistics or private vehicles. 

Evaluation 
criteria 
applicable to 
all the topics  

For the Quality evaluation: 

The expert evaluators will assess the excellence, the impact, and the implementation of the 

proposals. 

For the Pitch and Portfolio Selection: 
The Selection Committee members will assess the quality of the pitch presentation and select 
the proposals to be granted.  

 

  

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
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2. General requirements 
2.1 EIT Urban Mobility strategic focus and objectives 

Proposals submitted to this Call for Proposals must support EIT Urban Mobility’s vision and mission and 

substantially contribute to tackling our strategic objectives (SOs). Proposals need to demonstrate how the 

activity will contribute to specific SOs, as stated in the Strategic Agenda 2021-2027 (SA).  

The evaluation and selection of the submitted proposals will be highly dependent on their contribution to 

the strategic elements as outlined below. 

2.1.1 Vision and Mission 

At EIT Urban Mobility, our mission is to accelerate change towards a sustainable mobility model for liveable 

urban spaces. As the leading European innovation community for urban mobility, we foster integration by 

bringing together the key players across the whole value chain of mobility. We facilitate collaboration 

between cities, industry, academia, research and innovation and put the challenges facing cities at the 

centre of all our activities. We aim to develop and deploy solutions for the mobility of people and goods 

that solve problems and create impact for cities and citizens. All activities of EIT Urban Mobility serve the 

purpose of achieving three societal impact goals: 

• Improve quality of life in cities; 

• Mitigate and adapt to climate change; 

• Create jobs and strengthen the European urban mobility sector. 

Further details on the strategic focus of the Market Development Thematic Areas are given in Section 3. 

2.1.2 Strategic Objectives 

Five strategic objectives (SOs), as set out in the Strategic Agenda 2021-2027, steer our activities and 

ambitions, and will lead us to achieve our mission: 

• SO1 - Create liveable urban spaces 

• SO2 - Close the knowledge gap 

• SO3 - Deploy and scale green, safe, and inclusive mobility solutions for people and goods 

• SO4 - Accelerate market opportunities 

• SO5 - Promote effective policies and behavioural change 

The submitted proposals must be aligned with SO1, SO3 and SO4 and must fit with the scope of the 

proposed activities as set out in section 3 below.  
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2.2 Applicants’ eligibility and membership 

The EIT creates ecosystems. The KICs are anchored in regional and local communities via their Co-location 

Centres (called Innovation Hubs within EIT Urban Mobility). The EIT is the mechanism to link the knowledge 

triangle components of education, research, and businesses across Europe and into the wider world.  

At EIT Urban Mobility, we integrate the knowledge triangle components and extend them by an additional 

group: cities. Accordingly, EIT Urban Mobility currently brings together more than 300 partners from 33 

countries and four sectors: academia, research, industry, and cities. 

2.2.1 Who can apply 

This Call for Proposals is open to all types of enterprises (start-ups, SMEs2, large companies), either EIT 

Urban Mobility members or not, and established in the Member States (MS) of the European Union (EU), 

and/or in Third countries associated to Horizon Europe.  

 

Proposals can be presented by a single entity or by consortia composed by two or more entities, all being 

established in EU Member States and/or Third countries associated to Horizon Europe. 

Specific cases 

Entities established in the United Kingdom, and exceptionally entities established in Switzerland, are 

eligible to participate but at their own costs. These entities will not receive EIT funding. 

2.2.2 Membership of EIT Urban Mobility 

Participating in one of EIT Urban Mobility’s projects means being part of the EIT Urban Mobility community 

to achieve the strategic objectives listed in section 2.1.2.  

Implementing projects is one of the core activities of the EIT Urban Mobility Community. Beyond this 

activity, the Community has a broader role in connecting their members and facilitating networking 

activities to enable all sustainable mobility players to work together and multiply the impact of their 

initiatives. 

By submitting their proposals to this Call, all entities that get their proposal awarded and are not EIT Urban 

Mobility members on the proposal submission date, accept to become members of the EIT Urban Mobility 

Community for the year 2023, except for start-ups, which do not need to become members. For those 

entities that must become members, the associated membership fee will be waived during the entire 

project implementation period. The waiver will apply exclusively to the entities awarded through this Call 

which were not EIT UM members at the submission date. If these entities have also been selected in any 

other EIT UM Call for Proposals for 2023, the waiver will not apply.  

 
2 Small and medium-sized enterprises (SMEs): https://single-market-economy.ec.europa.eu/smes/sme-definition_en 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
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Detailed information of all membership packages and related benefits, as well as the registration and 

conditions for membership, are outlined on our website: https://www.eiturbanmobility.eu/become-a-

partner/ 
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3. Call specific requirements  
 

The overall purpose of the #ChallengeMyCity Call is to resolve mobility-related challenges faced by 

European cities in their urban environment with market-ready innovative solutions.  

This year’s issue of the Call is dedicated to the cities of Braga (Portugal), Vitoria-Gasteiz (Spain), Larisa and 

Heraklion (Greece). For the Business Plan 2023-2025, EIT Urban Mobility’s Market Development area aims 

to support scaling innovative mobility solutions and to do so with the necessary involvement and support 

from cities and public entities. 

Detailed analyses of the city’s needs have been undertaken through collaborative workshops involving city 

officers, EIT Urban Mobility officers and external experts in mobility challenges. As an output of the 

workshops, the key challenges that are a strategic priority to the city have been identified and properly 

defined. Each one of these challenges will be addressed by innovators in the form of implementation pilots 

with clear scopes and timelines. The pilots in the cities will run around different locations in the city centre 

depending on the solutions awarded. 

This Call will fund up to 12 challenges (3 per city) distributed between 3 cut-off dates as detailed in the 

Annexes I, II and III and aims to allow solution providers to test and market-scale their innovative product, 

service or process in a living urban environment.  

An applicant can submit proposals to more than one challenge, but each proposal is expected to address 

one single challenge in a given cut-off date with the provider’s developed solution. The selected applicants 

will implement the proposed solution in a pilot lasting at least 6 months. 

This is a unique opportunity to portray the impact of mobility solutions that have already been developed 

and piloted but still lack significant market deployment, and to promote them for long-term 

implementation. In this regard, applicants must show evidence that their proposed solution has already 

been piloted in another location. To demonstrate this previous experience, they must provide at least one 

letter of recommendation from the city or client where the solution was implemented. The proposed 

solution should not have already been widely implemented at the time of the Call opening (no market-

mature solutions). 

In addition, applicants must include at least the following four compulsory deliverables to prove the 

successful implementation of the pilot (more information on deliverables can be found in Annex IV) : 

DEL 1: Technical requirements, datasets and impact metrics definition report 

DEL 2: Commercial agreement 

DEL 3: Report on datasets of impact metrics 

DEL 4: Final performance report 
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Finally, all the activities implemented within this Call will leverage and use the Knowledge Triangle 

Integration (KTI) principle to gather and facilitate collaboration with the cities as well as with education, 

research and business entities. To this end, awarded beneficiaries will define exploitation pathways 

together with the corresponding city, large industry, university and research organisations. To this aim, 

proposals must include a joint workshop with the aforementioned stakeholders, where impact assessment 

data will be discussed and potential opportunities for further research and exploitation will be identified. 

 

3.1 First cut-off date (8 May 2023 17:00 CET): City of Braga 
challenges 

Challenge: Enhancing bike safety and monitoring cyclists flows   

Challenge: Understanding and promoting active mobility in the city centre 

Challenge: Improving the monitoring and use of on-street parking spaces 

Challenge: Encouraging alternative transportation for school commuting to decrease private car usage 

 

Detailed information about the challenges can be found in Annex I. 

3.2  Second cut-off date (29 May 2023 17:00 CET):  Cities of 

Larissa & Heraklion challenges 
 

Larissa 

Challenge: Creating micromobility hubs through secure bicycle parkings 

Challenge: Collection of environmental and traffic data 

Challenge: Management and control of parking spaces for PRM  

 

Heraklion 

Challenge: Creating micromobility hubs through secure bicycle parkings 

Challenge: Management and control of parking spaces for PRM and logistics 

Challenge: Control of motorised vehicle access in the pedestrianised area of the city centre 

Challenge: Electric-powered micro-vehicle for PRM passengers’ mobility in the pedestrianised city centre 

 

Detailed information about the challenges can be found in Annex II. 

3.3 Third cut-off date (TBC July 2023): City of Vitoria-Gasteiz 
challenges 
 

Challenges to be announced in TBC June 2023. 

Detailed information about the challenges will be published in Annex III. 
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3.4 Benefits for selected projects  

The successful applicants will benefit from support provided by EIT Urban Mobility and the participating 

cities:  

• Support from the EIT Urban Mobility Market Development Officer throughout the pilot 

implementation. 

• Support from the involved city officials throughout the pilot. 

• Inclusion and promotion of the solution in the Mobility Innovation Marketplace, managed by EIT 

Urban Mobility. 

• An impact assessment of the pilot, subject to the provision of the data generated during the pilot. 

• The opportunity to receive further support in scaling the piloted solution beyond this Call. 

 

3.5 Project duration 

Projects selected to any of the Challenges of the 3 cut-off dates will have a duration of at least 6 months. 

If the consortium wishes to continue the completed activity beyond 2023, this must be indicated in the 

proposal. In this case, a high-level plan, including provisional budget request, should be included in the 

proposal. 

As indicated in the Project Implementation Handbook 2023, in case the project requires additional time to 

complete its workplan and/or achieve the KPIs, the Project Leader will have to request a project extension 

from EIT Urban Mobility. Project extensions shall not be longer than 5 additional months. If the extension 

is approved, the project will be allowed to continue with the implementation without any additional EIT 

funding. No extension can be granted beyond 31 December 2025. 

 

3.6  Financial aspects 

3.6.1 Funding allocation and co-funding rate 

The total maximum funding allocated to this Call is up to 1,440,000 EUR for the 3 cut-off dates. The amounts 

will be allocated according to estimations outlined in the table below:   

Cut-off dates  
Maximum funding 

allocated 

Indicative number of 

pilot projects to be 

funded  

Indicative Max. funding per 

challenge 
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First cut-off date 
Braga 

Max. 180,000 EUR 3 projects in total  Challenge 1: max. 60,000 EUR 
Challenge 2: max. 60,000 EUR 

Challenge 3: max. 60,000 EUR 

Second cut-off date 
Larissa and 

Heraklion 
 

Max. 360,000 EUR 6 projects in total: 3 
per city  

City of Larissa: 
Challenge 4: max. 60,000 EUR 

Challenge 5: max. 60,000 EUR 
Challenge 6: max. 60,000 EUR 
 

City of Heraklion: 
Challenge 7: max. 60,000 EUR 
Challenge 8: max. 60,000 EUR 
Challenge 9: max. 60,000 EUR 

Third cut-off date 
Vitoria-Gasteiz 
 

Max. 180,000 EUR  3 projects in total Challenge 10: max. 60,000 EUR 
Challenge 11: max. 60,000 EUR 
Challenge 12: max. 60,000 EUR  

TOTAL indicative 
allocation 

Max 720,000 EUR 12 pilot projects  

mobility.eu   

All proposal budgets must offer a minimum co-funding3  rate of 15% of the total costs. Co-funding above 

15% will be positively assessed by the Selection Committee. 

Each selected start-up/SME may receive an additional support of up to 60,000 € (for a total maximum 

funding of up to 720,000 €). This additional support may be allocated only to start-up/SME which chose 

"equity shares" as Financial Sustainability Mechanism (see also chapter 3.6.3). The finance model for this 

additional support will be to assign a sub-grant to the start-up/SME to pursue activities which are in line 

with the overall EITUM objectives. The overall purpose of the of this additional sub-grant is to provide 

financial support to foster the hiring, growth, product development, R&D, legal and marketing 

development of the selected start-up/SME. 

While the cost incurred in the implementation of the challenge will be part of a lump-sum (ie. they will be 

paid out upon successful receipt of the mandatory deliverables), the cost incurred in the implementation 

of the additional sub-grant shall be reported on a real cost basis.  

 

3.6.2 Lump Sum mechanism 

This Call for Proposals provides a lump sum with a fixed amount of up to 60,000 EUR per selected project. 

The aim of the use of this lump sum funding is reducing administration and financial errors, as well as to 

 
3 Co-funding refers to financial contributions such as partners’ own resources or and/other non-EIT Urban Mobility 
funding sources. 
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simplify complex and time-consuming reporting, making participation in the EIT Urban Mobility community 

more transparent and accessible. 

More information on the lump sum design and processes can be found in Annex IV at the end of this 

document.  

For information on the eligibility of costs of your project’s budget, please refer to the document Eligibility 

of expenditure published on the Call webpage. 

 

3.6.3 Financial sustainability  

To enable the KIC to gradually become financially independent from EIT funding, EIT Urban Mobility has 

developed a Financial Sustainability (FS) Strategy. To this end, each selected project is expected to 

contribute to EIT Urban Mobility’s financial sustainability, and therefore proposals submitted to this Call 

must include a commitment to EIT Urban Mobility's financial sustainability mechanism (FSM). The 

submission of the project proposal will be considered proof of agreement to providing the details of such 

required contribution to EIT Urban Mobility's financial sustainability. 

The successful applicants will be required to sign a Commercial Agreement with EIT Urban Mobility at the 

beginning of the activities. 

To this end, proposals are requested to include a meaningful Financial Sustainability Mechanism (FSM) that 

provides a Return on Investment (ROI) for EIT Urban Mobility via: 

• A revenue share on future sales and a service fee for project administration;  

or 

• Equity shares (exclusively for startups applicants)4 

All proposals must provide a description of the subject of the FSM (the piloted product/service) and the 

name of the commercial lead partner in case of multi-beneficiary proposals. 

 

3.7 Mandatory Key Performance Indicators (KPIs) 

Proposals submitted to any challenge from any of the cut-off dates must address the following two 

mandatory KPIs to be eligible: 

 
4 see the foreseen evaluation criteria in Annex V 
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KPI Code KPI description  Minimum Target 

expected 

EITHE 2.4 Marketed Innovations 

Number of innovations introduced to the market during the 
project duration or at the latest within 18 months from the start 
of the project with a sales revenue of at least 10 000 EUR 
documented. Innovations include new or significantly improved 
products (goods or services) and processes sold. 

1 

KSN01 Innovation Pilot Scaling 

The number of innovation products and/or processes (not 
below Technical Readiness Level TRL-4) that have completed 
testing/demonstration with end users and prove to be 

successfully implemented beyond the activities, and are ready 
for scaling. 

1 

Please refer to the detailed definition of these KPIs in the List of KPIs document. 

 

3.8 Project implementation, monitoring and reporting 

All Project Leaders and consortium partners (if any) will need to comply with the rules and procedures 

defined in the Horizon Europe MGA5 during the project implementation. In particular, they will have to 

comply with the rules and procedures defined in the EIT Urban Mobility Project Implementation Handbook 

2023 published on the Call webpage and the Financial Support Agreement that each partner will have to 

sign.  

In addition, they should familiarise themselves with the EIT Urban Mobility Brand Book and Communication 

guidelines and comply with the provision of HE MGA Article 16 (Intellectual Property Rights) and with the 

branding guidelines and obligations as set out in Article 17 (Communication, Dissemination and Visibility). 

All communication and dissemination activities funded by this Call must display the logos of EIT Urban 

Mobility and the EU emblem with the following text: “This project is supported by EIT Urban Mobility, an 

initiative of the European Institute of Innovation and Technology (EIT), a body of the European Union. EIT 

Urban Mobility acts to accelerate positive change on mobility to make urban spaces more liveable. Learn 

more: eiturbanmobility.eu.” 

Finally, in the case of this Call for Proposals applying a lump sum mechanism, EIT Urban Mobility will assess 

the mandatory deliverables as explained in Annex IV of this Call Manual. Reporting periods and technical 

 
5 https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-
mga_horizon-euratom_en.pdf  

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
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reporting follow the rules and procedures mentioned in sections 6 and 7 of the EIT Urban Mobility Project 

Implementation Handbook 2023, with the focus on successful completion and approval of the mandatory 

deliverables submitted by the partners. 
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4. General proposal preparation 

and submission  
4.1 Support on proposal preparation  
 

A document on Guidelines for Applicants, recorded webinars and contact details are available to guarantee 

the maximum support to applicants during the proposal preparation process. 

Guidelines for Applicants 

EIT Urban Mobility has developed the Guidelines for Applicants document with the aim of assisting all 

potential applicants during the proposal preparation and submission processes. The Guidelines for 

Applicants is published on the Call webpage and provides a full set of information and instructions to 

prepare and submit a proposal to this Call. 

 

Call information sessions 

To help applicants with the preparation and submission of their proposals, EIT Urban Mobility will host 3 

information sessions after the publication of each cut-off date. These online information events will be 

focused on the Call content, the challenges and requirements, as well as on the general procedures, such 

as the submission and evaluation process, the financial aspects and the monitoring and reporting activities.  

Please find below the details and the links to register to the webinars: 

Cut-off date-topic Date and time (CET) Access to platform 

Braga 21st of March 2023 at 9:30 CET https://eiturbanmobility-

eu.zoom.us/webinar/register/WN_nch11HeiRrC6Mxzb

rxlP3A   

Larissa and 

Heraklion 

19th of April 2023 at 12:00 CET https://eiturbanmobility-

eu.zoom.us/webinar/register/WN_9ryP5d5gQj2txRZaO

DIvug  

Vitoria-Gasteiz TBC TBC 

 

 

 

 

https://eiturbanmobility-eu.zoom.us/webinar/register/WN_nch11HeiRrC6MxzbrxlP3A
https://eiturbanmobility-eu.zoom.us/webinar/register/WN_nch11HeiRrC6MxzbrxlP3A
https://eiturbanmobility-eu.zoom.us/webinar/register/WN_nch11HeiRrC6MxzbrxlP3A
https://eiturbanmobility-eu.zoom.us/webinar/register/WN_9ryP5d5gQj2txRZaODIvug
https://eiturbanmobility-eu.zoom.us/webinar/register/WN_9ryP5d5gQj2txRZaODIvug
https://eiturbanmobility-eu.zoom.us/webinar/register/WN_9ryP5d5gQj2txRZaODIvug
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Call contact points 

In parallel to the Call information sessions, all applicants may contact EIT Urban Mobility to resolve any 

concerns or doubts on the general/technical procedures and Call content. These are the key contact details 

of the EIT Urban Mobility team for questions related to this Call: 

 

Type of contact Email 

Legal, Financial, Administrative and general procedures pmo@eiturbanmobility.eu 

Challenges, technical content (Market Development 

Area) 

market.development@eiturbanmobility.eu 

 

4.2 Proposal submission: how and when to apply 

Before starting a proposal, all applicants (Project Leader and potential consortium partners) must be 

registered on the following two platforms: 

 

• The EU Funding & tender opportunities portal, in order to obtain the 9-digit Participant 

Identification Code (PIC number). If the participant already has a PIC number, there is no need 

to register again. 

• The EIT Urban Mobility PLAZA tool.  

Applicants are requested to send their proposals no later than the given cut-off dates (dates may be subject 

to change, in which case this will be duly announced in the Call webpage): 

Topic Cut-off dates (deadlines) 

Challenges for the city of Braga 8 May 2023 at 17:00 CET 

Challenges for the cities of Larissa and 
Heraklion  

29 May 2023 at 17:00 CET 

Challenges for the city of Vitoria-Gasteiz TBC July 2023 

Any proposals submitted to the above-mentioned challenges after the given cut-off dates will be ineligible. 

The following documentation must be submitted by the Project Leaders through the PLAZA e-submission 

platform no later than the indicated deadlines: 

1. Application Form, including but not limited to: 

• A description of the proposed solution to be piloted (including any relevant installation 

requirements). 

mailto:pmo@eiturbanmobility.eu
mailto:factory@eiturbanmobility.eu
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://plaza.eiturbanmobility.eu/SITE/PRIVATE/GO/login.aspx
https://plaza.eiturbanmobility.eu/SITE/PRIVATE/GO/login.aspx
https://plaza.eiturbanmobility.eu/SITE/PRIVATE/GO/login.aspx
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• An initial description of proposed performance metrics to be used to objectively evaluate the 

climate, social and economic impact of the pilot. These metrics will later be validated/modified in 

the corresponding deliverable.  

• A marketing and end-user engagement plan that targets the specific client audiences throughout 

the pilot, aimed at gaining users of the product/service and performance data, and a dissemination 

and communication plan on the pilot activities, impact and outcomes. 

• Pilot implementation and management plan, including activities, deliverables, milestones, 

timelines and a Gantt chart. 

• Proposed FSM. 

• KPIs addressed and target value. 

• Detailed budget, including co-funding rate. 

• Implementation team and project management structure. This includes a description of the main 

role taken up by the applicants (if more than one entity is involved). 

2. At least one letter of recommendation in English from the city or client where a prior pilot was carried 

out. 

3. The Pitch Deck describing the problem addressed, the solution proposed and the company/delivery 

team. 

4. Optional: Annexes to the application form (figures, graphics, photos etc.) 

 

Applicants are requested to carefully read the registration and submission processes outlined in the 

Guidelines for Applicants. 

 

 

5. Evaluation and selection process 
Once the applicants have submitted their proposals to a specific challenge/cut-off date, the EIT Urban 

Mobility team will proceed to: 

• Check eligibility and admissibility of those proposals and, if successful: 

• Initiate the evaluation of the content by external experts.  

5.1 Eligibility and admissibility check 

A proposal submitted to any of the challenges from any of the cut-off dates will be eligible if: 
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1. Completeness 
The submitted proposal is completed, submitted on time by the 
Project Leader via the PLAZA submission tool, in English, with all 

its mandatory sections.  

2. Applicants' registration 
Applicants (including all consortium partners) are fully 
registered in both the EU Participant Portal (PIC number) and in 

the PLAZA submission tool.  
NB: The lack of any information within the Partner Information 
Form in PLAZA by one or more applicants, may result in the 
complete ineligibility of the project. 

3. Applicants eligibility  
All types of enterprises, as defined in Section 2.2.1, are 
established in the Member States (MS) of the European Union 
(EU), and/or in Third countries associated to Horizon Europe. 

NB: entities from Switzerland and UK are eligible to participate 
but they will not receive EIT funding.   

4. KPIs addressed 
All proposals must identify and address the mandatory KPIs 
related to the specific Challenge under which the proposal is 
submitted.  

KPI Code KPI title Target 

EITHE2.4  

Number of Marketed 

Innovation 1 

KSN01 
Number of Innovation 
pilot scaling 1 

 

5.Co-funding rate 
All proposals must have a minimum co-funding rate of 15%.  

6. Letter of recommendation 
All proposals must provide at least one letter of 
recommendation (translated into English) from the city or client 
where a prior pilot was carried out. 

7. Pitch Deck 
All proposals must provide a Pitch Deck. 

8. Mandatory deliverables 

All proposals must include the following mandatory 
deliverables: 
• DEL 1: Technical requirements, datasets and impact metrics 

definition report 

• DEL 2: Commercial agreement 

• DEL 3: Report on datasets of impact metrics 
• DEL 4: Final performance report 

Proposals containing one or more ineligible elements will receive an official communication from EIT Urban 

Mobility, setting out the outcome of the admissibility and eligibility check and explaining why the proposal 

failed to meet the criteria. 

In case of missing or incorrect information linked to partner registration, KPIs, co-funding, letter of 

recommendation, Pitch Deck and mandatory deliverables, applicants will be awarded 5 calendar days from 

the official communication for the completion of the missing elements in the application. If the applicants 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
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respond positively to this requirement and within the time limit, the proposals will be sent to the next step 

of the evaluation process (see section 5.2 below). 

If the applicants fail to respond or respond after the deadline, the proposals will remain ineligible and will 

not be further processed. The Project Leader will be informed accordingly.  

The Project Leader of any proposal finally deemed inadmissible/ineligible who disputes the ineligibility 

decision, may appeal. This appeal must be made within 5 calendar days of the official EIT Urban Mobility 

notification of ineligibility (see document Appeal procedure published on the Call webpage). 

 

5.2 Evaluation of proposals 

The purpose of the evaluation is to assess the excellence, impact, implementation plan and overall quality 

of each proposal that successfully passes the eligibility and admissibility check. 

This evaluation process will consist of the quality evaluation carried out by three external expert evaluators 

and the pitch assessment carried out by the Selection Committee.  

The evaluation phase comprises different groups of criteria and sub-criteria which will be assessed according 

to the following scores:  

Score Description 

0 None The information requested is missing or incomplete  

1 Very poor 
The information provided is considered irrelevant or inadequate compared to the 

specific Call provisions 

2 Poor 
The information provided lacks relevant quality and contains significant 

weaknesses, compared to the specific Call provisions 

3 Fair 
The overall information provided is adequate, however, some aspects are unclearly 

or insufficiently detailed, compared to the specific Call provisions 

4 Good 
The information provided is adequate with sufficiently outlined details, compared 

to the specific Call provisions 

5 Excellent 
The information provided is outstanding in its details, clarity and coherence, 

compared to the specific Call provisions 

 

5.2.1 Quality Evaluation 

During the Quality Evaluation phase, three Expert Evaluators (EEEs) will be invited to evaluate the proposals 

and produce a Summary Evaluation Report (SER) per proposal assessed. The result of each SER will be sent 

to the Selection Committee. 

The proposals will be evaluated against the criteria, scores and weight listed below:  

Quality Evaluation 
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Evaluation 

criteria 
Description 

Max. 
score in 
points  

Weight 
over 
final 
score 

Excellence  

The proposal objectives are SMART (Specific, Measurable, 
Achievable, Realistic and Time Bound).  

The proposal outcomes are in line with the scope of the 
challenge addressed and with the Vision, Mission of the EIT 
Urban Mobility Strategic Agenda and strategic objectives.  

5 15% 

The solution (product/service/process) represents a step 
forward regarding current state-of-the-art innovation (TRL) 

5 5% 

The solution description demonstrates its need and relevance 
for society, target group and market. 

5 5% 

Expected 
Impact 

The application demonstrates measures to tackle SDGs6  and 
contributes to a positive societal impact. 

5 5% 

The proposal presents adequate performance metrics (feasible 
to measure, addressing environmental, social and economic 
impact) of the proposed solution. 

5 5% 

The content of the marketing and user engagement plan is 
credible and effective, clearly defines specific target audiences 
and ensures securing users effectively during the 
implementation of the solution. 

5 10% 

The content of the dissemination and communication action 
plan is credible and effective at targeting specific audiences and 
is aligned with the challenge area (MGA Article 17). 

5 5% 

The content of the proposed financial sustainability strategy is 
appropriate and in line with EIT Urban Mobility requirements in 
Section 3.6.3. 

5 10% 

Implementation  

The workplan is aligned to the achievement of objectives and 
KPIs expected and provides sufficiently defined deliverables, 
milestones, timeline and risks and mitigation to be considered 
for lump sum award. 
The proposed cost estimations, the resources mobilized and the 
resulting overall lump sum are plausible and reasonable.  

5 15% 

The proposal includes management structures that guarantee 
an effective management of project resources. It also 
demonstrates gender balance for the management of the 
project. 

5 5% 

 
6 Sustainable Development Goals (SDGs), also known as the Global Goals, were adopted by the United Nations in 2015 
as a universal call to action to end poverty, protect the planet, and ensure that by 2030 all people enjoy peace and 
prosperity.  



 

 

 

28 

TOTAL weight 80% 

 
 
The total weight of the quality evaluation process is 80% distributed as follows:  
 

 Weight 

Expected Impact 35% 

Excellence 25% 

Quality and efficiency of implementation  20% 

Total weight 80% 

 
 

Once the quality evaluation is finalised, a set of documents, including all the SERs, are provided to the EIT 

Urban Mobility Selection Committee. 

The total weight of the Quality Evaluation process represents 80% of the total scoring to be received by the 

proposal. 

 

5.2.2 Pitch and Portfolio selection  

 

Up to 2 top-rated proposals per challenge ranked by the scores received in the quality evaluation and in all 

cases with a weight equal or over 50% (threshold) will be invited to a pitch session with the members of 

the EIT Urban Mobility Selection Committee.  

 

The EIT Urban Mobility Selection Committee is composed of the Thematic Area team, and two observers 

from the thematic area Impact Ventures as well as the corresponding city of the Challenge. 

 

The pitch will take place remotely. The applicants will be invited to present in 15 minutes: the 

solution/product/service, the team and experience as well as the implementation plan. The presentation 

will be followed by 15 minutes of Q&A. The Selection Committee will evaluate the pitch according to the 

quality of the presentation and the evaluation criteria and scoring/weighting summarised below:  

 

Evaluation Criteria during the Pitch 

 
Max. 

score 

Weight 

over final 
score 

• Quality and clarity of the presentation  

5 

 
 
      

20% 

• Strategic fit with city investment plans 

• Professionalism of the project delivery team (especially previous 
experience of the delivery team to carry out the project) 

• Q&A: quality and clarity of the answers provided by the applicant.  
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The Selection Committee will decide on the final pre-selected proposals considering the following factors: 

1. Total scoring obtained: 

o Quality Evaluation scoring (up to 80%) 

o Pitch Evaluation scoring (up to 20%) 

Quality Evaluation scoring (up to) 80% 

Pitch evaluation scoring (up to) 20% 

Total scoring (phase 1 + phase 2 evaluation) (up to) 100% 
 

If proposals have the same scoring, additional consideration will be given to proposals with a co-funding 

rate higher than 15%. 

 

The Selection Committee can review the pre-selected proposals, make recommendations to improve the 

proposal and issue a conditional offer. As part of this process, EIT Urban Mobility may also issue technical 

conditions that will be included in the conditional offer.  

 

5.3 Communication of results to applicants  

The Project Leader will receive an email notification with the evaluation results (including the SER, and the 

score obtained during the pitch when applicable).  

If the proposal is pre-selected or included in the Reserve List, the Project Leader will receive the 

corresponding communication together with the SER of the proposal.  

In case the proposal is pre-selected, the evaluation results will include a set of 

recommendations/conditions. The communication will set up a defined and non-negotiable deadline. The 

Project Leader of a pre-selected proposal under conditions will need to respond and update the proposal 

according to these recommendations/conditions within the timeframe outlined in the communication.  

If the Project Leader fails to comply with the provided recommendations/conditions or does not respond 

by the time allocated, the Selection Committee reserves the right to withdraw the conditional notification. 

In such a case, the next proposal by ranking included in the Reserve list will be contacted.  

5.4 Appeal on Evaluation Results 
 

The Project Leader of a rejected proposal who disagrees with the decision may appeal only in the event 

where a SER comment is in clear contradiction with the information provided in the proposal. In this case, 

the Project Leader will have 5 calendar days after receipt of the final evaluation results to submit an appeal 

to the Evaluation (see document Appeal procedure published on the Call webpage). 
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5.5 Additional Grant for “equity shares” FSM 
 

Each selected start-up/SME may receive an additional support of up to 60,000 €. This additional support 

may be allocated only to start-up/SME which chose "equity shares" as Financial Sustainability Mechanism 

(see also the chapter 3.6 “Financial Aspects” and Annex V).  

The selected proposal will undergo an additional evaluation (see the full list of criteria outlined in Annex V) 

to be performed by one external evaluator and one EITUM evaluator. The final decision will be taken by a 

Selection Committee composed by EITUM experts.  
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ANNEX I: City of Braga  
 

First cut-off date: 8 May 2023 17:00 CET 
EIT Urban Mobility and the City of Braga have identified four (4) urban mobility challenges to be launched 

through that Call for proposals.  

As a result of this Call for the city of Braga, all the proposals submitted will be evaluated, however only a 

maximum of three proposals will be funded. It is intended that each proposal that gets funded will address 

a different challenge, meaning that one challenge will not be funded.  

Nevertheless, fewer proposals may be selected based on the evaluation results, the budget requested and 

the total available EIT funding. If a particular challenge does not obtain any proposal, this challenge may be 

excluded from this Call. The resulting 3 pilots from the selected proposals will be implemented in parallel.  

For all 4 challenges, the entry point of the product, service, or process must be at least a Technology 

Readiness Level of 7 (according to the European Commission TRL definition). 

Specific Challenges 

The following challenges have been identified with the city of Braga, and are being considered for this Call:  

• Challenge: Enhancing bike safety and monitoring cyclists flows     

• Challenge: Understanding and promoting active mobility in the city centre   

• Challenge: Improving the monitoring and use of on-street parking spaces   

• Challenge: Encouraging alternative transportation for school commuting to decrease 

private car usage 

 

Applicants are expected to specify in their proposals which one of the four challenges is being targeted. 

Please note that applicants addressing more than one challenge in this given cut-off date must submit a 

separate proposal for each challenge.  

 

 

 

 

https://eitum.sharepoint.com/sites/Home/Shared%20Documents/KAVA%20&amp;%20Grant%20Mgmt/BP%202022/Business%20Plan%202022/03%20Calls/Factory%20Calls/CMC_Madrid/Proofread/For%20both%20challenges,%20the%20entry%20point%20of%20the%20product,%20the%20service,%20or%20the%20process%20must%20be%20at%20least%20a%20Technology%20Readiness%20Level%20of%207%20(according%20to%20European%20Commission%20TRL%20definition).%20The%20proposal%20should%20demonstrate%20that%20the%20product,%20the%20service,%20or%20the%20process%20has%20reached%20at%20least%20one%20additional%20TRL%20scale%20(i.e.,%20TRL%208)%20by%20the%20end%20of%20the%20project.
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1. Challenge: Enhancing bike safety and monitoring 
cyclists flows 

 

1.1 Challenge description 

The use of bicycles as a preferred mean of transportation for commuting purposes in the municipality of 

Braga, presents a very low percentage of uptake, hovering at approximately 0.2% 7. The low percentage is 

attributed to factors such as the lack of a dedicated bicycle lane network and the perceived safety risks of 

cycling alongside motor vehicles. The Braga Municipal Master Plan (2015) outlines the development of a 

cohesive cycling network, including the creation of shared traffic lanes between transport modes, as well 

as 10 and 30 km/h areas.  

While constructing dedicated bike lanes is the preferred option, it is not always feasible due to space 

constraints, particularly in the central area of the city. To address this limitation, Braga has opted, in a short 

term, to create shared traffic lanes that can accommodate multiple transport modes.  

While this initiative represents a significant step forward for Braga's cycling infrastructure, there are 

challenges to overcome when it comes to cyclist safety. To address these issues, the c ity is exploring ways 

to enhance bike safety and monitor bike flows on shared traffic lanes.  

By implementing additional safety measures, and better understanding cyclists’ behaviour and mobility 

patterns, Braga can create a more friendly environment for cyclists and reduce the risk of accidents. The 

city is committed to testing innovative solutions that will make cycling a safe and accessible mode of 

transportation for everyone.   

In pursuit of this objective, the city welcomes innovative solutions that can address the following, but are 

not limited to:  

• monitoring the use of shared lanes to provide insights to the city mobility planners and inform the 

road users.   

• solutions that can enhance safety through the utilization of intelligent signalling devices.   

• novel lighting techniques.   

• systems to measure bicycle and vehicle speeds with sensors or comparable intelligent solutions.  

By investing in cutting-edge technology and exploring new approaches to enhancing cyclist safety, the city 

is taking a major step forward in its commitment to creating a more bike-friendly and safe urban 

environment in line with its Sustainable Urban Mobility Plan (SUMP). 

 
7 Statistics Portugal (Instituto Nacional de Estatística, INE), 2011 
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1.2 Expected outcomes  

 

The objective of this project is to improve the safety and quality of the cycling experience, thereby reducing 

risks and accidents and increasing the use of bikes in the city. The solution should allow the collection of 

information autonomously for decision-making on the effective implementation of definitive measures for 

the sustainable coexistence of different modes of transport on shared traffic lanes.   

The successful proposal will need to demonstrate to the city and the EIT Urban Mobility the impact of their 

solution, proved within the pilot area/context, by presenting specific results, for example, a reduction of 

accidents by 20% in area of the pilot, or improvement in a safety perception among users of the shared 

lanes.  

Applicants are requested to include a set of performance metrics in their proposals, that will, later, be 

revised and agreed upon with the city, to objectively quantify the social, environmental and economic 

impact of the pilot. These metrics should focus on the usage of bikes and other modes of transport on 

shared lanes (such as the number of users and usage time, and speed) as well as qualitative metrics relating 

to user profiles, preferences, and satisfaction levels, if possible, registration of accidents, road surface 

conditions etc.  

By measuring and analysing these performance metrics, the city can better understand the impact of the 

proposed solution and make data-driven decisions on future improvements. The city of Braga and the EIT 

Urban Mobility look forward to working with a provider who can deliver tangible results and help achieve 

Braga´s mobility goals. 

 

 1.3 Project requirements 

The proposals must budget a pilot implementation of a total duration of 6 months, although proposals with 

longer implementation periods (based on co-funding) of up to 8 months are welcome. In case of 

implementing physical solutions (hardware, etc) the pilot location will be on Avenida 31 de Janeiro 

(preliminary location, subject to changes), a major thoroughfare that connects to the city centre and sees 

heavy cyclist traffic flows, in an extension of about 1.6kms, extending along the Ecovia do Rio Este.   

 Also, for solutions requiring a physical installation, the selected provider will be responsible for managing 

the installation, maintenance, and eventual final removal of all necessary equipment (hardware), including 

sensors. As part of this contract, the provider must ensure the proper functioning of all equipment and 

promptly address any issues that may arise. This includes regular maintenance and servicing of sensors and 

other devices, if applicable, to ensure their continued operation.  

During the pilot's execution, all aspects concerning users' privacy (in line with GDPR) should be considered. 

All relevant information should be gathered/delivered in a secure and non-intrusive manner. The successful 

proposal should outline the specific achievements related to the expected outcomes of the project and 
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provide clear roadmap instructions for its implementation. Additionally, the proposal should demonstrate 

a thorough understanding of the local context and the needs of the citizens.  

 In addition, the provider will need to coordinate its activities with the Municipality of Braga, and other 

necessary stakeholders identified for the successful implementation of the pilot, with the support of the 

EIT Urban Mobility team. 

 

 

 

2. Challenge: Understanding and promoting active 
mobility in the city centre   

 

2.1 Challenge description 

The municipality of Braga covers a vast area of 183.4 km2, but most of the population resides less than 20 

minutes away on foot or by bicycle from the compact city centre. Despite this convenience, statistics reveal 

a preference for individual motorized transport in Braga. However, Braga is committed to sustainable 

mobility and creating liveable public spaces to embrace the 15-minute city framework. For this purpose, 

encouraging wider adoption of active mobility in the urban core could markedly enhance the quality of the 

urban environment.  

With the recent development of a "walkable city" ("cidade caminhável" in Portuguese), which includes a 

reserved zone for active mobility in the centre with the main goal of improving walking paths and making 

public spaces more people-friendly, it is crucial for the city to gain a comprehensive understanding of micro-

mobility patterns and encourage the use of active modes of transportation.  

The city is seeking innovative technological solutions that can help to collect information and provide data-

based insights to inform urban planning, enhancing a holistic comprehension of pedestrian and cyclist flows 

in the city centre. Furthermore, solutions that can improve and encourage walking and promote active 

mobility in the city centre are welcome, as well as proposals incorporating both aspects.   

These solutions should support the creation of a safer, more accessible environment for all pedestrians and 

cyclists.  

Proposals are requested to focus on one or more of the following areas where technological solutions could 

be applied, such as:    

• collection and visualization of pedestrian and cyclist traffic flow data, which can be used to inform 

city planning and design decisions. Additionally, tools to gather feedback/reports from citizens to 

better understand the constraints, needs and mobility preferences of Braga´s citizens. 
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• predicting active mobility in the city centre to anticipate pedestrian flow patterns and develop 

strategies to improve the flow of pedestrians and cyclists.  

• providing citizens with real-time information and recommendations on walking routes, traffic 

conditions, and amenities, to navigate the city centre more efficiently.  

• incentivizing active mobility through gamification, supporting the local economy and /or involving 

employers to increase active mobility in commuting to work.  

• on-street and digital signage systems to provide information, improving connectivity, and visibility 

in public spaces.  

Through piloting technological solutions, the city aims to gain key insights into the situation in the city 

centre, and how to better plan for sustainable mobility. By providing innovative solutions to Braga`s 

citizens, the city wants to increase the number of active mobility trips, promote healthier lifestyles, and 

create a more vibrant city centre. 

 

2.2 Expected outcomes  

Overall, this project aims to support the transformation of the mobility patterns in Braga city centre and 

improve the quality of the urban environment, while potentially involving and contributing to the local 

economy. More specifically, this project aims to measure and understand pedestrian, and cyclist flows on 

one side, and/or encourage pedestrian travel and increase model shift from motorised vehicles to active 

modes.   

Applicants are requested to include a set of performance metrics in their proposals that will, later, be 

reviewed and agreed upon with the city, to objectively quantify the environmental, social and economic 

impact of the pilot.  

While cycling promotion solutions may also be considered, the primary focus of the proposals should be 

on pedestrians and improving the walkability in the city centre of Braga.   

The city of Braga and the EIT Urban Mobility look forward to working with a provider who can deliver 

tangible results and help achieve Braga´s active mobility goals.  

 

2.3 Project requirements 

The successful proposal should outline the specific objectives and goals of the project and provide a clear 

set of requirements for its implementation and operation. Additionally, the proposal should demonstrate 

a thorough understanding of the local context and the needs of the citizens.  

The Municipality of Braga should be engaged in the exploitation of data insights eventually generated by 

the piloted solution. To assist the city in understanding and gaining those data insights, it will be crucial to 
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provide adequate training to city officials during the pilot implementation, enabling them to effectively 

utilize and benefit from the data insights.   

Proposals that bring additional features that provide benefits towards the end-user’s experience, city 

integrability and planning, and/or the environmental impact will be positively evaluated. In addition, the 

provider will need to coordinate its activities with the Municipality of Braga, and other necessary 

stakeholders identified for the successful implementation of the pilot, with the support of the EIT Urban 

Mobility team.  

In case solutions require a physical installation, the selected provider will be responsible for managing the 

installation, maintenance, and final removal of all necessary equipment (hardware), including sensors. Such 

solutions shall not require major civil works for installation. The potential location for such solution 

implementation will be the route between the Train Station and the University of Minho. As part of this 

contract, the provider must ensure the proper functioning of all equipment and promptly address any 

issues that may arise. This includes regular maintenance and servicing of sensors and other devices, if 

applicable, to ensure their continued operation.  

Testing of the winning solution is expected to take 6 months, although proposals offering pilot timeframes 

of up to 8 months are welcome. 

3. Challenge: Improving monitoring and use of on-
street parking spaces 

 

3.1 Challenge description 

Finding a parking space in the city can often be a time-consuming and frustrating task for drivers, leading 

to increased congestion and pollution. To address these issues, the city of Braga aims to provide a 

streamlined parking experience for all visitors, residents, and shoppers who choose to travel by car, by 

ensuring a more efficient way to find a free spot and reduce cruising for parking.   

The city's objective is to reduce the negative externalities of parking as increased congestion, pollution and 

indiscipline, through increasing curbside management efficiency. Therefore, the city of Braga is seeking 

innovative tech-based solutions to inform citizens how to find available on-street parking spaces while also 

helping the city to monitor, gain insights and manage limited-time paid parking zones in the city centre.   

The proposed solutions should be capable of detecting parked vehicles and allowing drivers to locate 

available parking spaces quickly through a mobile app or other means/tools. Furthermore, the solution 

proposed should assist the city in monitoring and managing parking occupancy rates, as well as identify 

parking behaviour patterns which can provide supporting data for future curbside policy decisions. The city 

aims to improve the parking experience while maintaining privacy and security.   

Implementing this solution on-street is a crucial step towards a more modern and efficient city. Its success 

will improve the parking experience for all city users and help the city deliver on its mobility plan agenda. 
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3.2 Expected outcomes 

 

The project aims to provide a range of benefits, including:  

  

• Improving the visibility and accessibility of available parking spots to assist drivers.  

• Supporting the city's enforcement efforts by monitoring limited-time parking spaces.  

• Providing data-based insights for the city to improve decision-making and planning.  

• Better traffic flow management.  

• Encouraging patronage of local businesses by making them more accessible to potential 

customers.  

• Boosting citizen satisfaction with the city's parking services.  

  

The successful proposal will need to demonstrate the impact of their solution, proved within the pilot 

area/context to be defined, by presenting specific results to the city and the EIT Urban Mobility.    

Applicants are requested to include a set of performance metrics in their proposals, that will, later, be 

revised and agreed upon with the city, to objectively quantify the social, environmental, and economic 

impact of the pilot.  

By measuring and analysing these performance metrics, the city can better understand the impact of the 

proposed solution and make data-driven decisions on future improvements. The city of Braga and the EIT 

Urban Mobility look forward to working with a provider who can deliver tangible results and help achieve 

Braga´s mobility goals.  

 3.3 Project requirements 

The proposals must budget a pilot implementation of a total duration of 6 months, although proposals with 

longer implementation periods (based on co-funding) of up to 8 months are welcome.   

In case solutions require a physical installation, the selected provider will be responsible for managing the 

installation, maintenance, and final removal of all necessary equipment (hardware), including sensors. Such 

solutions shall not require major civil works for installation. As part of this contract, the provider must 

ensure the proper functioning of all equipment and promptly address any issues that may arise. The 

potential location for pilot implementation will be in the central streets of Braga. In the proposal, applicants 

should indicate the number of parking spaces they intend to monitor during the pilot project within the 

available budget and the co-funding offered.  

The solution that enables the integration of the collected data into the various existing IT systems of the 

municipality will be positively considered.   
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During the pilot's execution, all aspects concerning users' privacy (e.g.: compliance with GDPR) should be 

addressed by the applicant. All relevant information should be gathered/delivered in a secure and non-

intrusive manner. The successful proposal should outline the specific expected achievements related to the 

expected outcomes of the project and provide a clear roadmap of instructions for its operational set -up. 

Additionally, the proposal should demonstrate a thorough understanding of the local context and the needs 

of the citizens.   

In addition, the provider will need to coordinate its activities with the Municipality of Braga, Transportes 

Urbanos de Braga (TUB) and other necessary stakeholders identified for the successful implementation of 

the pilot, with the support of the EIT Urban Mobility team. 

 

4. Challenge: Encouraging alternative transportation 
for school commuting to decrease private car 
usage  

 
4.1. Challenge description 

The main concentration of educational centres in Braga is in the city centre, and as citizen surveys show, 

86%8 of respondents regularly choose to use their private motorised vehicles to drive their children to 

school. Parents driving their children to school contribute to traffic congestion during peak hours, resulting 

in environmental issues and traffic jams on streets near schools that pose risks to pedestrians and cyclists. 

Given the city's unique configuration, where most of the population resides within a 15-20-minute distance 

from the city centre, it is necessary and feasible to encourage the use of sustainable alternative modes of 

transportation to go to and from school, as advantageous for both parents and children.  

In this context, the city of Braga has already undertaken several initiatives to promote behavioural change 

and promote alternatives to private car transportation, including the “SchoolBus”, which encourages the 

use of public transportation to schools through a digital sign-up platform, or “CicloExpresso”, a cycling-to-

school "train" project, and “Peddybus”, a walk-to-school program piloted in collaboration with schools and 

parent associations. However, these alternatives to the use of private cars are still underused.  

Currently, the city is seeking innovative technological solutions to improve, optimize and enhance the use 

of sustainable modes of transportation to go to school, reduce reliance on private cars and alleviate traffic 

congestion in the city centre.  

To this end, potential solutions may focus on, but are not limited to: 

• optimizing bus schedules and routes based on user needs,  

 
8 BUILD (Braga Urban Innovation Laboratory Demonstrator) project Implementation Plan survey (2017)  
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• providing effective communication tools for parents/guardians and schools/municipalities (such 

as feedback mechanisms and parental check-in notifications),  

• implementing real-time tracking and monitoring,  

• developing on-demand transport management systems,  

• offering carpooling solutions for parents.  

Solutions that use gamification or incentives to encourage the use of sustainable modes of transport and 

increase awareness of sustainable mobility practices among children might also be considered.  

 
4.2. Expected outcomes 

This project aims to encourage sustainable means of transportation for children going to school, reducing 

the reliance on individual private cars. The city is open to different proposals, which could focus on 

promoting walking or cycling to school, enhancing the effective take-up of school buses, or implementing 

carpooling for parents. The successful proposal should demonstrate the impact of their solution, to the city 

and the EIT Urban Mobility, proved within the pilot area/context, by presenting specific results.  

The project that provides the city with valuable data-based insights to inform decision-making will be 

positively considered. 

Applicants are requested to include a set of performance metrics in their proposals, that will, later, be 

revised and agreed upon with the city, to objectively quantify the social, environmental, and economic 

impact of the pilot.  

The successful proposal should outline the specific objectives and goals of the project and provide a clear 

set of requirements for its set-up implementation and operation. Additionally, the proposal should 

demonstrate a thorough understanding of the local context and the needs of the citizens. The city of Braga 

and the EIT Urban Mobility look forward to working with a provider who can deliver tangible results and 

help achieve Braga´s mobility goals. 

 

4.3. Project requirements 

The proposals submitted must budget for a pilot implementation that lasts for six months. However, 

proposals that have a longer implementation period, up to eight months, are also welcome, subject to co-

funding from the solution provider.  

The pilot could be implemented in collaboration with schools currently involved in ongoing projects with 

the city, such as Colégio D. Diogo de Sousa, Colégio D. Pedro V, Colégio Leonardo Da Vinci, Colégio 

Teresiano, Conservatório de Música Calouste Gulbenkian, EB 2,3 Francisco Sanches, EB 2,3 André Soares 

and Externato Paulo VI, EB1 and EB2/3 de Lamaçães (Please see on the map below the locations of above-

mentioned schools in light grey). 
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During the pilot's execution, all aspects concerning users' privacy (e.g.: compliance with GDPR) should be 

addressed. All relevant information should be gathered/delivered in a secure and non-intrusive manner. 

The successful proposal should outline the specific achievements related to the expected outcomes of the 

project and provide a clear roadmap of instructions for its operational set-up. Additionally, the proposal 

should demonstrate a thorough understanding of the local context and the needs of the citizens.  

In addition, the provider will need to coordinate its activities with the Municipality of Braga and Transportes 

Urbanos de Braga, and other necessary stakeholders identified for the successful implementation of the 

pilot, with the support of the EIT Urban Mobility team. 
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ANNEX II: Cities of Larissa and 

Heraklion  
 

Second cut-off date: 29 May 2023 17:00 CET 

EIT Urban Mobility and the City of Heraklion have identified four (4) urban mobility challenges to be 

launched through that Call for proposals.  

As a result of this Call for the city of Heraklion, all the proposals submitted will be evaluated, however only 

a maximum of three proposals will be funded. It is intended that each proposal that gets funded will address 

a different challenge, meaning that one challenge will not be funded.  

Nevertheless, fewer proposals may be selected based on the evaluation results, the budget requested and 

the total available EIT funding. If a particular challenge does not obtain any proposal, this challenge may be 

excluded from this Call. The resulting 3 pilots from the selected proposals will be implemented in parallel.  

For all 4 challenges, the entry point of the product, service, or process must be at least a Technology 

Readiness Level of 7 (according to the European Commission TRL definition). 

Specific Challenges - Heraklion 

The following challenges have been identified with the city of Heraklion, and are being considered for this 

Call:  

• Challenge:   Creating micromobility hubs through secure bicycle parkings  

• Challenge:   Management and control of parking spaces for PRM and logistics 

• Challenge:  Control of motorised vehicle access in the pedestrianised area of the city 

centre 

• Challenge: Electric-powered micro-vehicle for PRM passengers’ mobility in the 

pedestrianised city centre 

Applicants are expected to specify in their proposals which one of the four challenges is being targeted. 

Please note that applicants addressing more than one challenge in this given cut-off date must submit a 

separate proposal for each challenge. 

https://eitum.sharepoint.com/sites/Home/Shared%20Documents/KAVA%20&amp;%20Grant%20Mgmt/BP%202022/Business%20Plan%202022/03%20Calls/Factory%20Calls/CMC_Madrid/Proofread/For%20both%20challenges,%20the%20entry%20point%20of%20the%20product,%20the%20service,%20or%20the%20process%20must%20be%20at%20least%20a%20Technology%20Readiness%20Level%20of%207%20(according%20to%20European%20Commission%20TRL%20definition).%20The%20proposal%20should%20demonstrate%20that%20the%20product,%20the%20service,%20or%20the%20process%20has%20reached%20at%20least%20one%20additional%20TRL%20scale%20(i.e.,%20TRL%208)%20by%20the%20end%20of%20the%20project.
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1. Challenge 1: Creating micromobility hubs through 

secure bicycle parkings 

1.1 Challenge description 

Heraklion is one of the leading Greek cities when it comes to the pedestrianization of the city center, which 

in recent years has encouraged pedestrian and bicycle traffic. However, it is obvious that more commuters 

could use their bike or scooter instead of their private car if more appropriate infrastructure, necessary 

facilities, and dedicated services were provided by the city and the private sector. A major factor is 

undoubtedly safe parking facilities. The city of Heraklion strives to implement safe and secured bicycle 

parking with the possibility of charging e-bikes, located in a strategic point where the users, after finishing 

their trips, can park their bike safely to walk or use public transport. Safe bike parking facilities will 

encourage more cyclists to use e-bikes, which is expected to increase the number of cyclists for long peri-

urban distance trips and trips to uphill destinations. 

There is a need for a flexible modular solution of parking facilities which could be spread around the city 

and serve (each one) a small number (10-30) of bikes and e-bikes for both spontaneous parking and 

charging during the day by the registered users of the scheme.  

The successful applicant will bear the set-up and operating costs throughout the pilot duration and will be 

supported by the city in the identification of target location sites and the provision of land. The successful 

applicant will manage the end-users' terms of access and subscriptions to the bicycle parking. The 

successful applicant is encouraged to propose user friendly modes of access (e.g., smartphone app), but 

also other means to allow elderly people who don’t use smartphones to use the shelter-secured parking. 

The successful applicant will manage and maintain the infrastructure in proper use conditions throughout 

the whole test period. Civil engineering works should not need to be undertaken on the street for its 

implementation. 

If the proposed solutions have additional features that provide benefits towards the end-user’s experience, 

city integrability or environmental impact, these project proposals may be positively evaluated. This 

includes enhancements such as energetic self-sufficiency, renewable power supply, compatibility with 

public transport subscription cards, rainproof facilities, lighting, among others. 

The successful applicant is expected to meet with the authorised city officers in Heraklion at the start of 

the pilot implementation to agree on the best suitable location(s) of the facility. 

1.2. Expected outcomes 

The project aims to provide a range of positive impacts, including:  

• Increasing the daily use of micromobility in the city of Heraklion as a means of urban and peri-

urban transport. 
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• Reducing bike thefts. 

• Enhancing active mobility and intermodality at mobility hubs. 

• Increasing the share of climate-friendly mobility in the city. 

1.3. Project requirements 

The proposals must budget a pilot implementation of a total duration of 6 months, although proposals with 

longer implementation periods (based on co-funding) of up to 8 months are welcome. 

The selected applicant will have to fulfil and demonstrate the following before the pilot implementation:  

• No modification of the ground should be envisaged (trench, foundation), except anchoring if 

necessary. The constraint with regards to infrastructure weight is an overload limitation of 20 

KN/m2. 

• Keeping paths and loading zones of delivery vehicles unobstructed. 

• Compatibility with emergency procedures, such as evacuation plans. 

• Installation and removal procedure descriptions for the facility including the kind of delivery 

vehicles, as well as their characteristics.  

• Obtain approval from the Archaeological Authorities, if the hubs are located within the old city 

To objectively quantify the social, climate and economic impact, applicants are requested to include a series 

of performance metrics in their proposals. These metrics should relate to the usage of the parking system 

(such as, for instance, the number of users, usage per user or duration of parking per usage, etc.), as well 

as other qualitative metrics (user profile, user opinion of service, etc.). Further metrics will also be 

necessary such as energy consumption of the infrastructure, any undesired incidents such as vandalism or 

infrastructure faults, downtime days, etc. The application is also expected to include a methodology to 

estimate the pilot’s environmental impact. 

For both performance metrics and climate impact, applicants will be required to provide data from the 

implementation phase at the end of the pilot. The anonymised data will be submitted to EIT Urban Mobility 

and its authorised suppliers for the sole objective of performing an impact evaluation. Applicants are also 

encouraged to provide further data, including feedback directly from parking users, to compliment the 

impact evaluation. The impact evaluation will allow the solution provider to demonstrate the benefits 

generated by their product or service, allowing them to de-risk their solution and obtain a significantly 

strengthened market position. To address gender bias, special consideration will be taken regarding how 

proposals strive for gender equality in the marketing and selection of end-users, and other aspects related 

to the pilot operation. 

In addition, the provider will need to coordinate its activities with the Municipality of Heraklion, and other 

necessary stakeholders identified for the successful implementation of the pilot, with the support of the 

EIT Urban Mobility team. The city of Heraklion and EIT Urban Mobility look forward to working with a 

provider who can deliver tangible results and help achieve the sustainable mobility goals of the city. 
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2. Challenge 2: Management of designated on-street 

parking spaces 

2.1 Challenge description 

Finding a parking space in most cities today is no easy task. This applies even more to persons with reduced 

mobility (PRM) and delivery companies who depend on finding a parking space near their destination. The 

city of Heraklion decided to dedicate 6 on-road parking spots in the city centre to urban logistics and 

approximately 200 on-road parking spots in the wider city area to PRM for general use (there are also 

several personal PRM parking spots, which are not included in this number). The maps below show their 

location:  

https://www.google.com/maps/d/u/0/viewer?mid=1Z5AFHy8_Uv5CuE2H9F-

2839pYOuaLa8&ll=35.33913892074739%2C25.1346311113102&z=16   

https://www.google.com/maps/d/u/0/viewer?mid=1vXRZu20qmOtCyvfOpriUHkun7bg&ll=35.325289164

85811%2C25.132278409507062&z=14  

The designated parking spaces are regularly taken by unauthorised users hampering the daily activity of 

PRM and delivery drivers. Until now the use of these parking spots is not monitored by any public authority 

and their use is random without law enforcement measures in place in case of misconduct. The result is 

that the designated parking spots are often occupied by unauthorised users, or more than one authorised 

user is trying to use the same parking space at the same time. 

Unauthorized parking causes major accessibility issues for PRM and pedestrians, degrades the general 

traffic flow and the image of the city and discourages tourists from visiting and walking through its 

neighborhoods. Shop owners and truck drivers are also dissatisfied with the situation, not being able to 

deliver goods in a smooth way. Noise and air pollution increase as truck drivers struggle to find a parking 

place near their delivery address.  

The city recently finalised a SUMP and is proceeding with the elaboration of an Urban Accessibility Plan. 
Recently redesigned commercial streets out of the pedestrianised area are among the biggest 
achievements of the city in the field of sustainable mobility and its current plans are focusing on how these 
public space interventions could be expanded and have a better impact. 

2.2. Expected outcomes 

The city of Heraklion is seeking innovative tech-based solutions to pilot a system that allows the booking 
and reservation of dedicated parking spots for authorized users (PRM and delivery companies.)   

The project aims to provide a range of positive impacts, including:  

• Improving the accessibility of dedicated parking spots for PRM and delivery companies.  

• Delivering real time information on availability of dedicated parking spaces  

https://www.google.com/maps/d/u/0/viewer?mid=1Z5AFHy8_Uv5CuE2H9F-2839pYOuaLa8&ll=35.33913892074739%2C25.1346311113102&z=16
https://www.google.com/maps/d/u/0/viewer?mid=1Z5AFHy8_Uv5CuE2H9F-2839pYOuaLa8&ll=35.33913892074739%2C25.1346311113102&z=16
https://www.google.com/maps/d/u/0/viewer?mid=1vXRZu20qmOtCyvfOpriUHkun7bg&ll=35.32528916485811%2C25.132278409507062&z=14
https://www.google.com/maps/d/u/0/viewer?mid=1vXRZu20qmOtCyvfOpriUHkun7bg&ll=35.32528916485811%2C25.132278409507062&z=14
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• Enabling a better traffic flow management.  

• Reducing the number of illegally parked trucks and informing the municipal police in case of 

misconduct 

• Decreasing the traffic congestion due to delivery trucks parking on the road.  

• Increasing the level of satisfaction of PRM and delivery truck drivers. 

• Decreasing noise level and air pollution.  

Implementing this solution is a crucial step towards a more modern and efficient city. Its success will 

improve the parking experience for PRM and delivery truck drivers. The successful proposal will need to 

demonstrate the impact of the solution, proved within the pilot area, by presenting specific results from a 

previous project.  

Applicants are requested to include a set of performance metrics in their proposals, which will later be 

revised and agreed upon with the city, to objectively quantify the social, environmental and economic 

impact of the pilot. These metrics should focus on the usage of the parking spot reservation system (such 

as the number of users and user-friendliness) as well as qualitative metrics relating to user profiles, 

preferences, and satisfaction levels etc.  

By measuring and analysing these performance metrics, the city will be able to better understand the 

impact of the proposed solution and make data-driven decisions regarding future improvements. The city 

of Heraklion and EIT Urban Mobility look forward to working with a provider who can deliver tangible results 

and help achieve Heraklion's mobility goals.  

2.3. Project requirements 

The proposals must budget a pilot implementation of a total duration of 6 months, although proposals with 
longer implementation periods (based on co-funding) of up to 8 months are welcome.   

In case solutions require a physical installation, the selected provider will be responsible for managing the 
installation, maintenance, and final removal of all necessary equipment (hardware), including sensors. Such 

solutions shall not require major civil works for installation. As part of this contract, the provider must 
ensure the proper functioning of all equipment and promptly address any issues that may arise. The 

potential location for the pilot implementation will be in the central streets of Heraklion. In the proposal, 
applicants should indicate the number of parking spaces they intend to monitor during the pilot within the 
available budget and the co-funding offered. 

The system should operate independently but should also provide an interface to be easily integrated in 
the future in existing IT systems used by the city. 

During the pilot's execution, all aspects concerning users' privacy (e.g.: compliance with GDPR) should be 
addressed by the applicant. All relevant information should be gathered/delivered in a secure and non-
intrusive manner. The successful proposal should outline the specific achievements related to the expected 
outcomes of the project and provide a clear roadmap of instructions for its operational set-up. Additionally, 
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the proposal should demonstrate a thorough understanding of the local context and the needs of the 
citizens.  

The provider will need to coordinate its activities with the Municipality of Heraklion, and other necessary 
stakeholders identified for the successful implementation of the pilot, with the support of the EIT Urban 
Mobility team. 

 

3. Challenge 3: Monitor and control the entrance of 

motorised vehicles in the pedestrianised area 

3.1 Challenge description 

The city of Heraklion implemented a pedestrianised central area, which was recently extended to additional 
major commercial streets (it is a circle of approximately 350m radius, roughly 400.000m2 and mostly 
pedestrianised). The current city regulation regarding deliveries in the pedestrianised area restricts delivery 

vans to enter the area from 06:00-10:00 and 13:00-17:00. This regulation is often disregarded by delivery 
truck drivers and private cars and there is no effective measure in place to prevent the uncontrolled 
entrance of vehicles.  

The current situation is counteracting the pedestrianisation project and does not provide a safe 
environment for pedestrians, cyclists and PRM (person with reduced mobility). This is also having a negative 
impact on the operation and the financial sustainability of the local shops.  

The city is therefore looking for a technology solution by which it can control the 12 entry points and/or 11 
exit points of the pedestrianised area. The solution implementing the Urban Vehicle Access Regulations 
(UVARs) should allow the city to control that only authorized vehicles enter the area during certain time 
slots and should also allow to identify non authorized vehicles. The control of the entry and exit points 
should not rely on the involvement of the police in the enforcement of the regulation. 

The selected provider is expected to familiarise the city staff with the smart UVAR scheme, to facilitate a 
smooth implementation of the new technology and to upgrade the daily life in the pedestrianised area of 
the city. 

Heraklion recently finalized a SUMP and is proceeding with the elaboration of an Urban Accessibility Plan. 
The pedestrianized area is one of the biggest achievements of the city in the field of sustainable mobility 
and its plans are focusing now on how this intervention could be extended and coordinated with other 

relative interventions outside the city center. 

3.2. Expected outcomes 

The city of Heraklion is seeking an innovative tech-based solution to pilot a system that allows the smart 
monitoring of the entrance and access points of the pedestrianised area. The project aims to provide a 
range of positive impacts, including: 
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• Reducing the number of motorised vehicles present in the pedestrianised area when logistics are 

not allowed to enter. 

• Enabling the city to grant the permissions to authorized drivers to enter the area during certain 

time slots. 

• Reducing noise and air pollution. 

• Informing the city administration in case of misconduct of a driver. 

• Contributing to urban landscape preservation.  

• Contributing to sustainable modes of transportation.  

The successful proposal will need to demonstrate the impact of their solution, proved within the pilot area, 
by presenting specific results from a previous project.  

By measuring and analysing these performance metrics, the city will be able to better understand the 
impact of the proposed solution and make data-driven decisions regarding future improvements. The city 
of Heraklion and EIT Urban Mobility look forward to working with a provider who can deliver tangible results 
and help achieve Heraklion's mobility goals.  

3.3. Project requirement 

The proposals must budget a pilot implementation of a total duration of 6 months, although proposals with 
longer implementation periods (based on co-funding) of up to 8 months are welcome.   

Applicants are requested to include a set of performance metrics in their proposals, which will later be 
revised and agreed upon with the city, to objectively quantify the social, environmental and economic 
impact of the pilot. These metrics should focus on the effectiveness of the control and monitoring system. 
The system should operate independently but should also provide an interface to be easily integrated in 
the future in existing IT systems used by the city. 

In case solutions require a physical installation, the selected provider will be responsible for managing the 

installation, maintenance, and final removal of all necessary equipment (hardware), including sensors. Such 

solutions shall not require major civil works for installation. The installation of physical barriers hindering 

all kind of vehicles to enter the area is not considered as an appropriate solution to address this challenge. 

The unhindered access for vehicles of the police, fire department and other rescue services must be 

guaranteed. As part of this contract, the provider must ensure the proper functioning of all equipment and 

promptly address any issues that may arise. The location for the pilot implementation will be in the city 

centre of Heraklion. In the proposal, applicants should indicate the number of check points they intend to 

monitor during the pilot project within the available budget and the co-funding offered. 

During the pilot's execution, all aspects concerning users' privacy (e.g.: compliance with GDPR) should be 
addressed by the applicant. All relevant information should be gathered/delivered in a secure and non-

intrusive manner. The successful proposal should outline the specific achievements related to the expected 
outcomes of the project and provide a clear roadmap of instructions for its operational set-up. Additionally, 
the proposal should demonstrate a thorough understanding of the local context and the needs of the 
citizens.  
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In addition, the provider will need to coordinate its activities with the Municipality of Heraklion, and other 
necessary stakeholders identified for the successful implementation of the pilot, with the support of the 

EIT Urban Mobility team. 

 

4. Challenge 4: Electric-powered micro-vehicle for PRM 

passengers’ mobility in the pedestrianised city centre 

4.1 Challenge description 

The pedestrianised city center of Heraklion comprises an area of roughly 400.000 m2 (partially 

pedestrianized) where the entrance of private cars, as well as the entrance of buses and taxis, is not 

allowed. Furthermore, the mobility of PRM is not ensured everywhere, considering that not all streets and 

not all paving materials are appropriate for wheelchairs.  

A special on-demand public mobility service for PRM in this area is becoming increasingly necessary, both 

for PRM residents and PRM visitors of the city. Heraklion is interested in piloting a new mobility option 

friendly to the people and environment, operating in slow speed (up to 25 kilometres per hour) and 

allowing ride-hailing anywhere on the street. Smart or conventional telephone ordering should also be an 

option. 

This vehicle should be operated by a professional driver (city employee or employee of a private 

organisation, e.g. the Urban Public Transport Operator) and have capacity of 5 passengers without 

wheelchairs, or less passengers with wheelchairs. It should be glazed and heated in wintertime, and cooled 

when the temperature in the city is high. The vehicle should have a low floor and appropriate equipment 

and a function allowing the person on a wheelchair to ride it without external human assistance.  

4.2. Expected outcomes 

The city of Heraklion is seeking an innovative tech-based solution to pilot a system that provides high quality 

mobility for PRM in the pedestrianised city centre. 

The project aims to provide a range of positive impacts, including:  

• Allowing PRM residents and tourists to move around the pedestrianised city centre in a 

convenient, safe, and environmentally friendly way. 

• Low or zero noise and air pollution. 

• Slow speed minimising the possibility of a road incident.  

• Reducing the use of bigger and more polluting motorised vehicles for the same purpose. 

The successful proposal will need to demonstrate the impact of their solution, proved within the pilot area, 

by presenting specific results from a previous project.  
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Applicants are requested to include a set of performance metrics in their proposals, which will later be 

revised and agreed upon with the city, to objectively quantify the social, environmental, and economic 

impact of the pilot. These metrics should focus on the usage of the electric powered micro vehicle (such as 

the number of passengers and user-friendliness). 

Applicants should also propose a roadmap through which the city will acquire the necessary permissions 

to operate their vehicle in the described way (as a smart and flexible transporter for PRM driven by a 

professional authorised driver).  

By measuring and analysing these performance metrics, the city will be able to better understand the 

impact of the proposed solution and to make data-driven decisions regarding future improvements. The 

city of Heraklion and EIT Urban Mobility look forward to working with a provider who can deliver tangible 

results and help achieve the mobility goals of the city. 

4.3. Project requirement 

The proposals must budget a pilot implementation of a total duration of 6 months, although proposals with 

longer implementation periods (based on co-funding) of up to 8 months are welcome.   

In case solutions require a physical installation (e.g., for charging, maintenance etc.), the selected provider 

will be responsible for managing the installation, maintenance, and final removal of all necessary 

equipment. Such solutions shall not require major civil works for installation. As part of this contract, the 

provider must ensure the proper functioning of all equipment and promptly address any issues that may 

arise.  

The operation area for the pilot implementation is the whole pedestrianised city centre.  

In addition, the provider will need to coordinate its activities with the Municipality of Heraklion, and other 

necessary stakeholders identified for the successful implementation of the pilot, with the support of the 

EIT Urban Mobility team. 
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ANNEX III: City of Vitoria-Gasteiz 
 

Third cut-off date: tentative July 2023 

 

Further information on the specific details of this challenge will be provided to the applicants during June 

2023 provided that the second cut-off date is tentative July 2023. 
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ANNEX IV: Lump Sum mechanism 
 

The aim of the use of this lump sum funding is reducing administration and financial errors, as well as to 

simplify complex and time-consuming reporting, making the participation in the EIT Urban Mobility 

community more accessible. 

 

Proposal development including lump sum with fixed amount 

Whilst drafting a proposal with lump sums, the applicants must keep into consideration the following: 

• Use the Application Form template published on the Call webpage 

• The proposal must describe in detail the content to be provided in each mandatory deliverable, the 

expected date of submission and the estimated use of resources linked to it. 

• The applicants must provide the mandatory deliverables (as explained below) to prove how activities 

covered by the lump sum have been implemented. Therefore, the activities to be implemented, linked 

to the lump sum, need to be thoroughly described in the proposal; and the share of the lump sum per 

partner (only in case of a consortium), shall be included in the proposal. 

 

Budget main features 

All proposals must provide a detailed estimation of the eligible direct and indirect costs in the budget 

section of the Application Form. The budget estimation provided must keep into consideration the 

following principles: 

• Must be based on the eligible cost categories provided in the Eligibility of expenditure document 

annexed to this Call for Proposals. 

• Must be in line with normal practices of the applicants’ organisation. 

• Must be reasonable/not excessive. 

• Must be in line with and necessary for the activities proposed. 

 

 

 

 

 

 



 

 

 

23 

Payments schedule 

Successful applicants will receive either one or two payments depending on the type of entities: 

1.Pre-financing 

Pre-financing rules for entities receiving lump sums are the same as for the rest of the EIT Urban Mobility 

regular grants. The payment of pre-financing is done according to the budget distribution of the lump sum 

outlined in the approved project and to the type of entity. 

 Prefinancing 

SME/Start-up Up to 50% of the total EIT Urban Mobility allocation to be received 

Other types of entities No prefinancing 

 

2.Final payment (payment of the balance) 

It closes the financial aspects of the grant and takes place after the official closing of the project. The 

remaining amount of the EIT Urban Mobility allocation to be received by the partners (either up to 100% 

of EIT Urban Mobility allocation in case there is no pre-financing or up to 50% if the pre-financing was paid) 

will be paid according to the total amount of mandatory deliverables declared as fully completed and 

approved by EIT Urban Mobility, as well as declared partially completed and approved or rejected. The 

project performance and percentage on KPIs achieved declared within mandatory deliverable 3 might 

affect the balance payment (i.e., application of the performance rate methodology to the balance 

payment). 

 

Mandatory deliverables  

During the implementation of the activities, the applicants applying to any of the Challenges from any of 

the cut-off dates must provide the four mandatory deliverables described in the table below to prove how 

activities covered by the lump sum have been implemented and delivered.  

These compulsory deliverables will have to be submitted and successfully approved by EIT Urban Mobility 

in order to receive the EIT allocation according to its defined value. 

 

Deliverable 

title 

Description  Submission 

deadline 

DEL 1:  Technical requirements: Install/uninstall plan: activities, resources, 

timings and requirements. 

1st week of the 

project start 
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Technical 

requirements, 

dataset  

definition 

Report 

Dataset definition: report including the definitions of the final agreed 

metrics to be data-collected during the pilot implementation, aimed 

at the analysis of the climate, social and economic impact of the 

pilots. 

Month 1 

DEL 2: 

Commercial 

agreement 

Commercial agreement (template provided by EIT Urban Mobility) 

to set and agree on the Financial Sustainability Mechanism as well as 

to establish the specific rights and obligations between the Parties 

regarding the exploitation and commercialisation of the results.  

Month 1 

DEL 3: Report 

on datasets of 

impact metrics 

Raw datasets collected during the pilot implementation/tests 

regarding the agreed performance metrics. It may include data 

collected during the test such as: the production and consumption 

of energy; data on the number of users and frequency, data on user’s 

satisfaction and feedback, etc. 

Month 4 

DEL 4: Final 

performance 

report 

 

A final report describing: 

• Pilot implementation and outcomes, results and KPI 

achievements with supported evidence 

• KTI workshop results for future exploitation and research and 

proof on addressing the branding requirements. 

• Environmental footprint of the solution implemented:  materials 

used for the construction of the solution: recycled or not 

(circularity), energy consumed, and emissions (incl. transport) 

produced to produce and deliver the solution to the site. 

Month 5  

(end of the 

project) 

 

Important: all project deliverables and outputs must be achieved within the project duration.   

 

The lump sums cannot exceed the maximum amount of 60,000€ per entity. Overall, applicants cannot 

receive more than 60,000€ of lump sums per grant agreement (i.e., during the implementation of BP2023-

25). Any further grant that would lead to the exceeding of a cumulative 60,000€ grant for the same entity 

under the same grant agreement must be assessed and reported as actual costs (as detailed in the Eligibility 

of Expenditure document). 

   

Reporting  

Reporting periods and technical reporting follow the rules and procedures established in section 6 and 7 

of the Project Implementation Handbook, with the focus on successful completion and approval of the 

mandatory deliverables submitted by the partners. If a mandatory deliverable cannot be completed for 

scientific-technical reasons, the applicant must ask for an amendment from EIT Urban Mobility to make it 

feasible, including the possibility to extend the project duration, if allowed by EIT Urban Mobility.  
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Before a lump sum mandatory deliverable is rejected as incomplete, the partners are invited to respond to 

the observations of the EIT Urban Mobility Project Officer/s. If a mandatory deliverable is declared 

incomplete or needs to be improved, it will be rejected by EIT Urban Mobility, and the lump sum share 

concerned will be not paid at that point in time. Accordingly, the partners will have to complete/improve 

the mandatory deliverable later and resubmit it at the end of any subsequent reporting period for its 

approval and subsequent payment. If the rejection of the mandatory deliverable is confirmed, the total 

project budget (or the percentage) linked to it is not paid/refunded.  

 

Assessment of the mandatory deliverables  

EIT Urban Mobility will assess the reports and the status of the mandatory deliverables at the end of the 

project. For each mandatory deliverable submitted, EIT Urban Mobility will assess and choose between 

‘completed’, ‘partially completed’ and ‘not completed’. In case EIT Urban Mobility declares a mandatory 

deliverable as ‘partially completed’ or ‘not completed’, the percentage of completion will be calculated 

according to the specific grant reduction methodologies established by EIT Urban Mobility, as shown in the 

table below:  

DEL 
Indicator to be considered for the assessment 

Weight 
(%) 

DEL 1:  

Technical 
requirements, 
dataset  definition 

Report 
DEL 3: Report on 
datasets of impact 

metrics 

Deliverables  
Achievement/not achievement of deliverable, submission/no 
submission of deliverable, quality of deliverable. 

DEL1: 5% 
DEL3: 15% 

Up to 

20% 

DEL 2: Commercial 

agreement 

Financial Sustainability Mechanism (FSM)/Commercial 
Agreement  

▪ Agreement is signed: no reduction. 
▪ Agreement not signed: 30% reduction. 

 

Up to 

30% 

DEL 4: Final 

performance report 

 

KPIs 
o EIT KPI EITHE02.4 Marketed Innovations: 35%.  

▪ All KPIs achieved: no reduction. 
▪ No KPIs achieved: 35% reduction. 
▪ Some EIT core KPIs achieved: reduction proportional to 

underachievement. 

 
o EIT Urban Mobility specific KPI Innovation pilot scaling: 5%.  

▪ All KPIs achieved: no reduction. 
▪ No KPIs achieved: 5% reduction. 

▪ Some EIT Urban Mobility specific KPIs achieved: reduction 
proportional to underachievement 

Up to 
40% 
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Branding  
Please refer to Section 2 communication requirements and to 
documents “EIT Urban Mobility 2023-2025 Brand Book” and “EIT 
Urban Mobility 2023-2025 Communication guidelines”. 

Up to 
10% 

 

EIT Urban Mobility will reject a mandatory deliverable when a significant or essential part of the information 

has not been provided or is not completed, and this has not been justified or accepted. If EIT Urban Mobility 

intends to reject a mandatory deliverable, the partner will have the opportunity to react to the observations 

of EIT Urban Mobility. In this case, EIT Urban Mobility will either send the partner a request for additional 

information or reject the technical report and ask the partner to justify the completion of the mandatory 

deliverable. 
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Annex V – Evaluation for additional 

grant 
 

Applicants successfully selected for the ChallengeMyCity challenge and which chose "equity shares" as 

Financial Sustainability Mechanism, will undergo an additional evaluation stage. In case of a positive 

evaluation, an additional grant of up to the same amount of the challenge originally awarded may be 

assigned. 

Below the list of criteria which will be assessed during this phase.  

1st step – first assessment 

Evaluation 
Criteria 

Description Max score 

Product & 
Technology 

• Innovativeness / overall grade of novelty of the product / 
service 

• USP – Unique Selling Proposition & market advantage 
• Fit to the market (solving existing problem/bottleneck or 
contributing to the improvement of existing solutions/ services) 
 •Technology risks associated with development / launch / 
scaling phase 

5 points  

Market & 
Business Model 

Market Perception:  
• Market trends / attractiveness  
• Realistic calculation of TAM, SAM, SOM 
• Scale-up potential and plans for other markets 
 

Business Model: 
• Customer segment and groups identified and profiled  
• Revenue model, Pricing 
• Average account size and/or lifetime value 
• Sales & distribution model 
• Plausible go-to-market strategy 

5 points 

Team  

• Technical and business-oriented co-founders, strengths and 

complementary skills of the management team  
• A team that complements each other 
• In-depth expertise in the sector, previous track record / 

industry experience 
• Co-founders trying to solve a problem they previously had 
 
As an impact investor, EITUM actively promotes and is in favour 
of diverse and gender-balanced teams. Thus, for mature 

5 points 
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companies (with more than 5 employees) failing to maintain a 
gender-balanced team score cap at 3 out of 5 should be 

considered. 

Scalability 
• Growth objectives 
• Revenue generation perspectives 

• Risks 

5 points 

Impact 

TOTAL IMPACT  5 points 

Impact  - Environment 

 
Environmental impact is defined as any change to the 
environment, whether adverse or beneficial, resulting from a 
company’s activities, products, or services. 
• GHG emissions 

- Positive – Removing or contributing towards the reduction of 
greenhouse gas emissions. 

- Negative – Creating greenhouse gas emissions. 
 
• Non-GHG emissions 

- Positive – Removing or contributing towards the reduction of 
non-GHG emissions, such as land, water, and air pollution. 
- Negative – Creating non-GHG emissions, such as land, water, 
and air pollution. 
 
• Scarce natural resources 
- Positive – Saving or increasing the amount of highly scarce 

natural resources, such as freshwater, and scarce minerals and 
metals. 
- Negative – The use of highly scarce natural resources, such as 
freshwater, or scarce minerals and metals. 
 
• Waste 
- Positive – Treating waste and encouraging, enabling, or 
practicing recycling or the re-use of materials. 
- Negative – Creating all types of waste. 

5 points (1/4 

of the total  
points assigned  
to impact) 
 

Impact – Society 
 
Social impact can be defined as the effect on people that 
happens as a result of an action or inaction, from a company’s 
products or services. 
 
• Jobs – Employing people and thus enabling them to gain 
financial actorship and identity in society. 
 
• Societal infrastructure – Contributing to or forming basic 

societal infrastructure, such as roads, sewage systems and 
electricity networks. 

5 points (1/4 
of the total  
points assigned  
to impact) 
 



 

 

 

29 

 
• Equality & human rights – Increasing racial, economic or 

gender equality, or enforcing human rights. 
Impact- Health 
 

Health impact refers to both positive and negative changes in 
community health that are attributable to a company’s products 
or services. 
 
• Physical diseases 
- Positive – Treating, preventing, or contributing towards the 
treatment or prevention of physical diseases, injuries or 

fatalities. 
- Negative – Causing or contributing towards the development 
or occurrence of physical diseases, injuries, or fatalities. 
 
• Relationships 
- Positive – Improving the quality of human relationships and 
connection. 

- Negative – Worsening the quality of human relationships and 
connection. 

5 points (1/4 
of the total  

points assigned  
to impact) 
 

Impact – Knowledge 

 
Knowledge impact means both the creation and distribution of 
knowledge, as well as in providing a knowledge infrastructure. 
Knowledge here refers to all information, technological 
innovation, and expertise on handling solutions and procedures. 
 
• Knowledge infrastructure 
Contributing to knowledge infrastructure and thus enabling the 
effective and safe creation, distribution, and maintenance of 

knowledge, information, and data. 
 
• Creating knowledge  

Enabling, encouraging, or practicing the creation of data, 
information, or knowledge.  
 
• Distributing knowledge 

- Positive – Distributing already existing data, information, or 
knowledge. 
- Negative – Distributing untrue, misleading information, or 

spreading spam content that takes up space from trustworthy 
information and burdens human cognitive capacity. 
 
• Scarce human capital 

5 points (1/4 

of the total  
points assigned  
to impact) 
 



 

 

 

30 

The opportunity cost of employing people with scarce skills and 
capabilities. 

Total points 25 points 

 

2nd step – final decision 

Evaluation 
criteria 

Description Max. score  

Strategic fit 
• The application contributes to the EIT Urban Mobility Strategic 
Objectives and to target set by Impact Ventures in its 2023-2025 
work plan. 

5 points 

Portfolio fit 

• Business model.  
• Cannibalization on existing portfolio (direct competition in the 
region) 

• Geographical dispersion / balance.  

5 points  

Total points 10 points  

 

 

 


