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1. [bookmark: _Toc175150045]General Information


Select call Topic 
Choose an item.

Project Title
	Please enter a descriptive title of your project (max 140 characters).



Project acronym
	Please enter a short title or acronym for your project (max 25 characters).



Project starting date
April 1, 2025 (pre-defined)
Project closing date 
October 31, 2025 (pre-defined)
Executive summary (max 1000 characters)
	Please describe the problem being addressed and why existing solutions do not address the need. Describe your proposed solution/product/service along with the value proposition and its market opportunity. Describe how and where you intend to validate the solution (demos). This information should be accessible to the general public for dissemination. NB: This field should not contain jargon, acronyms, and confidential, or sensitive information. 


2. [bookmark: _Toc175150046]Partner Information
Partners roles and contribution
Applicant 
	The information on the applicant’s organisation will be automatically pre-filled based on who creates the proposal. This person will create, edit and submit the proposal.




3. [bookmark: _Toc175150047]Project Scope

Select type of project
Choose an item.

Stategic Fit
Strategic Objectives (max 800 characters)
	Describe how your proposal contributes to the EIT Urban Mobility strategic objectives described in Section 1.3.1 of the call.



Call Topics (max 800 characters)
	Describe how your proposal aligns with one of the call Topics in Section 1.5



Excellence
Product/Service (max 1300 characters)
	Describe your product/service clearly, including the core elements such as functionalities and components to be developed. Highlight how your product/service demonstrates novelty and competitiveness.



Need and Relevance (max 1300 characters)
	Describe the commitment and planned level of engagement of the end-client. Highlight how your proposal demonstrates a need and relevance to the end-client and, if other than the end-client, the target users.



Track Record (max 1300 characters)
	Describe your entity's experience with product development, innovation, and sales. Highlight past and existing customers and your level of traction in the market. For spin-offs only: describe the track record of your backing organisation and the level of commitment they have planned to support of mentor you entity.



SMART Objectives (max 1300 characters)
	Clearly state your proposals 3-5 key objectives. Describe how the objectives are SMART (Specific, Measurable, Achievable, Realistic, and Time Bound).



Impact
Overall Impact (max 1300 characters)
	Describe the expected social, economic, and environmental impact of your product/service using quantitative measures. Highlight the product/service's potential to scale and replicate in other European contexts.



Commerialisation (max 1300 characters)
	Describe the commercialisation plan and development strategy for your product/service, including the sales strategy and go to market approach.



Drop down to select the preferred FSM type (please refer to the Call Manual chapter 1.6.1 for further information)
Sales Pathway
OR 
Investment Pathway

Intellectual Property (max 1300 characters)
	Describe how you plan to manage the intellectual property rights of your product/service.



Implementation
Workplan and Demonstration Plan (max 2000 characters)
	Outline the workplan, including timeline, risks and mitigation plans, and connect it to your objectives and the EIT Urban Mobility core KPI achievement. Highlight the testing and demonstration periods planned and scope including locations, number of people to be involved, etc.



Project Team (max 1500 characters)
	Identify the project team (at least 3 staff), their relevant expertise, and their role in the project.



Dissemination (max 1000 characters)
	Describe your plan to disseminate about the project activities and outcomes.



Diversity (max 1000 characters)
	Describe how your project will support gender equality and wider diversity and inclusiveness (ex. related to age, race, ability, gender, nationality, sexuality, etc.) in the mobility sector.



Budget (max 1500 characters)
	Provide a simple explanation about how you organised and calculated your budget.





4. [bookmark: _Toc175150048]Workplan

WORK PACKAGES
Define your work plan for the project's entire duration. When you create a Work Package the description should provide sufficient information on the main activities and objectives to be achieved. Use a logical or chronological order. Once you create a Work Package, you will be able to define the Deliverables and Outputs linked to it. Refer to the Call Manual to add the mandatory deliverables and KPIs.

	Work Package Name (WP1)
	

	WP start date
	
	WP end date
	

	WP leader
	
	WP contributors
	

	Role of partner
	

	Description of WP
	


[bookmark: _Toc175150049]
Deliverables
Deliverables can only be added once the Work Packages are created and must be added directly to the assigned Work Package.
Copy and paste as many tables as required
	Deliverable Name
	

	Deliverable Description
	

	Deliverable achievement date
	



Output
Please add the of the new service or product as the major outputs to be achieved at the end of your project.
Copy and paste as many tables as required
	Output name
	

	Output description
	

	Output achievement date
	31 October 2025

	Contributing Partner
	



KPIs
Please indicate the KPIs to be achieved within the duration of your project, in line with the defined work plan.
	KPI code
	KPI Title
	KPI Description
	Target value 2025
	KPI achievement date
	Responsible Partner
	Contributing Partner

	EITHE02.4
	Marketed
Innovations
	Automatically filled
	1
	
	
	

	KONHE20 
	Designed/ Tested Innovations
	Automatically filled
	1
	
	
	

	EITHE04.4
	Start-ups
created of/for
innovation
	Automatically filled
	optional



5. Budget
Work packages must be created first. For each work package created, one column will appear. The total project budget will be calculated automatically on Netsuite.

	BUDGET PARTNER A
	WP1
	Total
	Description

	A.1 EMPLOYEES (OR EQUIVALENT)
	
	
	

	A.2 NATURAL PERSONS UNDER DIRECT CONTRACT
	
	
	

	A.3 SECONDED PERSONS
	
	
	Not editable
	

	A.4 SME OWNERS
	
	
	

	B SUBCONTRACTING
	
	
	

	C.1 TRAVEL AND SUBSISTENCE
	
	
	

	C.2 EQUIPMENT
	
	
	

	C.3 OTHER GOODS, WORKS AND SERVICES
	
	
	

	D.1a FINANCIAL SUPPORT TO THIRD PARTIES (SUBGRANTS)
	
	
	

	D.1b FINANCIAL SUPPORT TO THIRD PARTIES (PRIZES)
	
	
	Not editable

	D.2 INTERNALLY INVOICED GOODS AND SERVICES
	
	
	

	E. INDIRECT COSTS (AUTO CALCULATED: 25% on A. and C. cost categories)
	
	
	

	Lump Sum Total
	€ 59,500
	prefilled
	

	EIT funding
	% 100
	    prefilled

	Partner own funding
	% 0
	






6. [bookmark: _Toc175150050]Supporting documents

MANDATORY 
Upload letter of intent from end-client



