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1. [bookmark: _Toc181698217]General Information

Select City Challenge
THE LIST TO BE ADDED LATER

Project Title
	Please enter a descriptive title of your project (max 140 characters).



Project acronym
	Please enter a short title or acronym for your project (max 25 characters).



Project starting date
June 1, 2025 (pre-defined)
Project closing date 
November  30, 2025 (pre-defined)
Executive summary (max 1000 characters)
	Please describe the problem being addressed and why existing solutions do not address the need. Describe your proposed solution/product/service along with the value proposition and its market opportunity. Describe how you intend to validate the solution (testing). This information should be accessible to the general public for dissemination. NB: This field should not contain jargon, acronyms, and confidential, or sensitive information. 


2. [bookmark: _Toc181698218]Partner Information
Partners roles and contribution
Applicant 
	The information on the applicant’s organisation will be automatically pre-filled based on who creates the proposal. This person will create, edit and submit the proposal.




3. [bookmark: _Toc181698219]Project Scope

Stategic Fit
Strategic Objectives (max 800 characters)
	Describe how your proposal contributes to the EIT Urban Mobility strategic objectives described in Section 1.3.1 of the call.



City Challenge (max 800 characters)
	How does your proposal align with the specific City Challenge defined in Annex II



Excellence
Product/Service (max 1300 characters)
	Describe your product/service clearly, including the core elements such as functionalities and components to be developed. Highlight its competitiveness and how it demonstrates novelty in the market.



Need and Relevance (max 1300 characters)
	Describe who is the target beneficiary/user of your solution (e.g., municipality, citizens, mobility providers, etc.)? Highlight how your proposal addresses their needs and demonstrate its relevance to them



Commercial Track Record (max 1300 characters)
	Describe your entity's experience with product development, innovation, and sales with at least one existing customer.



Impact
Overall Impact and diversity (max 1300 characters)
	Describe the expected social, economic, and environmental impact of your product/service on the city challenge you're addressing, using quantitative measures.
Additionally, describe how your proposal supports gender equality and promotes wider diversity and inclusiveness in the mobility sector.



Scalability potential (max 1300 characters)
	Explain the demand and need for your product/service in the market? What is your commercialisation/sales strategy for this product/service to ensure scalability across other European contexts?



Intellectual Property (max 1300 characters)
	Describe how you plan to manage the intellectual property rights of your product/service to manage the commercialisation and exploitation of your proposal results’.



Implementation
Workplan and Demonstration (max 2500 characters)
	Outline the workplan, including timeline, risks and mitigation plans, and connect it to your objectives and the EIT Urban Mobility core KPI achievement. 
Describe the demonstration/in-situ testing timeframe and scope including potential location(s), number of people to be involved in testing, etc.
If applicable, outline the resources that you would need from the city-side for a successful development and implementation (ex. specific data sets, infrastructure access, specific software, connection with local ecosystem etc. or none).



SMART Objectives (max 1300 characters)
	Describe objectives of your proposal with SMART criteria (specific, measurable, achievable, realistic, and time-bound)



Project Team (max 1500 characters)
	Describe the project team, their technical and business expertise in the relevant field, including the expertise of key staff members to effectively manage and deliver the RAPTOR project.



Dissemination (max 1000 characters)
	Describe your plans for disseminating project activities during the pilot to reach the target audience, and promoting outcomes & results at the end of the RAPTOR project 



Budget (max 1500 characters)
	Provide a simple explanation about how you allocate the budget for the project, per category.





4. [bookmark: _Toc181698220]Workplan

WORK PACKAGES
Please create only one Single Work Package named Project Implementation

	WP1 Project Implementation
	

	WP start date
	June 1, 2025
	WP end date
	November  30, 2025

	WP leader
	
	WP contributors
	

	Role of partner
	

	Description of WP
	



Deliverables
Please add the two mandatory deliverables to the created work package
	Deliverable Name
	Commercial agreement

	Deliverable Description
	The commercial agreement signed between EIT Urban Mobility and the applicant.

	Deliverable achievement date
	June 1, 2025



	Deliverable Name
	Final performance report

	Deliverable Description
	T The Final performance report will include the following:
1. City confirmation letter signed by the city confirming that the SMART objectives, workplan and demonstration were successfully achieved by the SME within the project timeline.
2. Confirmation about the project’s compliance with the EIT Urban Mobility Communication Guidelines and the EIT Urban Mobility Brand Book, as well as general promotional information about the applicant and project. 

	Deliverable achievement date
	November 30, 2025



KPIs
Please indicate the KPIs to be achieved within the duration of your project, in line with the defined work plan.
	KPI code
	KPI Title
	KPI Description
	Target value 2025
	KPI achievement date
	Responsible Partner
	Contributing Partner

	EITHE02.4
	Marketed
Innovations
	Automatically filled
	1
	
	
	

	KONHE20 
	Designed/ Tested Innovations
	Automatically filled
	1
	
	
	



5. [bookmark: _Toc181698221]Budget
The total project budget will be calculated automatically on Netsuite. Only one single work package must be created, in case of more work packages, the budget will otherwise be duplicated. Therefore, additional work packages should be removed.

	BUDGET PARTNER A
	WP1
	Total
	Description

	A.1 EMPLOYEES (OR EQUIVALENT)
	
	
	

	A.2 NATURAL PERSONS UNDER DIRECT CONTRACT
	
	
	

	A.3 SECONDED PERSONS
	
	
	Not editable
	

	A.4 SME OWNERS
	
	
	

	B SUBCONTRACTING
	
	
	

	C.1 TRAVEL AND SUBSISTENCE
	
	
	

	C.2 EQUIPMENT
	
	
	

	C.3 OTHER GOODS, WORKS AND SERVICES
	
	
	

	D.1a FINANCIAL SUPPORT TO THIRD PARTIES (SUBGRANTS)
	
	
	

	D.1b FINANCIAL SUPPORT TO THIRD PARTIES (PRIZES)
	
	
	Not editable

	D.2 INTERNALLY INVOICED GOODS AND SERVICES
	
	
	

	E. INDIRECT COSTS (AUTO CALCULATED: 25% on A. and C. cost categories)
	
	
	

	Lump Sum Total
	€ 59,500
	prefilled
	

	EIT funding
	% 67,5
	    prefilled

	Partner own funding
	% 32,5
	









